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Mission 
Tamworth Family Support Service Inc. unlocks the doors to solutions, providing opportunities for 
empowerment and change. 
 
 

Vision 

Families and communities that care, share and grow. 
 
 

Objectives 

 To support disadvantaged children, young people, individuals and families so that they can enhance 
their independence, safety, self-esteem and/or quality of life within the community. 

 To build strong communities and social capital / undertaking community development, so that 
communities are well informed, resourced and connected and equality and diversity are embraced. 

 To promote education in Australia and/or the relief of poverty in Australia. 

 To provide counselling for families. 

 To provide practical assistance or related support to disadvantaged families to cope better with stress 
and crisis situations. 

 To case manage and/or advocate for disadvantaged individuals and families. 

 To provide community information or education to raise awareness of issues, services and activities. 

 To build and maintain community service system networks, to improve the level of information 
exchange and service coordination and enhance the effectiveness and utilisation of services. 

 To coordinate and promote the use of service facilities to the community. 

 To plan, develop and support community-building events. 

 To advocate on community issues and related social justice issues affecting local communities. 
 
 

Ethics 

 To hold paramount the safety, health and welfare of the public in our performance of professional 
duties. 

 To act in such a manner as to uphold and enhance the personal and professional honour, integrity and 
dignity of our work. 

 To treat with consideration all persons, regardless of race, religion, gender, abilities, age or national 
origin. 

 To engage in carrying out NSW Family Services’ mission in a professional manner. 

 To collaborate and support other professionals in carrying out our mission. 

 To build professional reputations on the merit of our services. 

Our Philosophy 
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Firstly, I’d like to acknowledge the original custodians, the Gomeroi people, 
who are the traditional owners on whose land we provide our services to 
families, youth, children, the homeless, and to those exposed to domestic and 
family violence. 
 
It is always a privilege to be part of organisations such as the Tamworth 
Family Support Service. Every day, our staff are working hard across a range 
of programs and activities to help improve peoples’ lives.  
 
I am delighted to say the organisation has continued to refine and improve 

our Reconciliation Action Plan.  2013/2014 saw the final endorsement of our Reconciliation Action Plan by 
Reconciliation Australia. After many months of tireless work, the RAP committee achieved endorsement. 
This living document gives TFSS a very clear and accountable path forward to ensure that we continue to 
work towards Genuine Reconciliation. 
 
2014 has been a tumultuous year, with significant change stemming from the NSW Government’s tendering 
of homelessness services and affecting all services across the state, not just TFSS. We have been fortunate to 
remain largely unscathed by the new operating environment with changes able to be absorbed and 
consolidated within the organisation. Nonetheless, I am aware that the year has been challenging for 
everyone affected. On behalf of the committee, thank you for your patience during this time. 
 
This year we welcomed Yvonne Kent onto the committee. She has been a great asset to the organisation and 
we feel honoured that she has chosen to join with us. We also farewelled Peter Simpson whose changing 
work environment meant he could no longer be part of the committee. Thank you Peter for your hard work 
on behalf of the Tamworth Family Support Service. 
 
This will be my last year as president. I am stepping aside to resume my role as part of the committee. It has 
been both a pleasure and a privilege to be the president of such a great organisation. I look forward to 
bearing witness to many more years of productive work on behalf of families in Tamworth.  
 

 
Jane Kibble 
President 
Management Committee  

President’s Report 
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It is with great pleasure I present to you my 2013/2014 report.  During the last 
12 months there have been some changes within the Tamworth Family 
Support Service (TFSS), creating uncertainty and instability for some 
programs. The arduous task of the Going Home Staying Home reforms placed 
enormous pressure on Specialist Homelessness Service Managers and Staff. 
The drawn out announcements added to this.  I would like to acknowledge 
this and say a huge thank you to the loyal staff that stood by TFSS during this 
uncertainty. I would also like to confirm that TFSS is stronger than ever and is 
working strategically to ensure our ongoing growth and viability. 
 
I would like to especially acknowledge the Management Team of TFSS and 

thank them. Their knowledge, support and wisdom has ensured the organisation’s continued strength, high 
quality program delivery and successful outcomes for the people we work alongside. I was fortunate to 
attend the Leading Practice Family Work Conference 2014. There were so many strong messages that came 
out of the conference but one that resonated with me was: “Never give up on a child’s dream and the hope 
that we will eventually get there”. All of the work TFSS managers do support program staff towards 
delivering high quality best practice services and a passion to keep this message alive. 
 
The TFSS staff, over the past 12 months continued to rise to the challenges, taking on extra roles and 
responsibilities to ensure our clients received the highest standard of services. To the staff, I extend on 
behalf of the Management Team, our appreciation for your enthusiasm and support. 
 
I would also like to thank TFSS Management Committee (MC). They continue to offer vital guidance and 
experience as we pursue TFSS’ strategic mission - Tamworth Family Support Service unlocks the doors to 
solutions providing opportunities for empowerment and change. The MC have generously contributed their 
time and wise counsel to the collective benefit of the industry during what was a challenging year for TFSS as 
a whole. In particular, the skills and commitment of the members of the committee have made my job so 
much easier and more enjoyable. 
 
TFSS has been able to move forward and achieve, to a large extent, the goals set out in our five year strategic 
plan. Certainly over the next 12 months, there will need to be much time spent in reviewing and renewing a 
plan to follow on from this. 
 
In the current economic climate, 2014/15 will be another challenging year. How we respond to these 
challenges will be indicative of our resourcefulness and determination. TFSS has always been driven by 
strong values, and our vision for Families and Communities that Care, Share and Grow. 
 
In closing, I would like to share a quote from Mark Zuckerberg, “The biggest risk is not taking any risk! In this 
new world of constant change, the only strategy guaranteed to fail is not taking risks at all.” 

 
Belinda Kotris 
General Manager  

General Manager’s Report 
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Staff working for Tamworth Family Support Service in the 2013/2014 Financial Year. 
 

The Management Committee 
Lynne Beiers 
Yvonne Kent 
Jane Kibble 

Barbara Mordue 
Peter Simpson 
 

Joanne Stead 
Robert Taggart 

 

Finance and Administration 
General Manager  Belinda Kotris 
Finance Manager  Vicki Sheehan 
Corporate Services Manager Peter Johnston 
Catherine (Cathie) Hollinworth 
Barbara (Barb) Mordue 
 

Alison Owen 
Trent Owen 
 

Ian Styles 
Derek Tinen 

Children’s Services 
Manager Julie Green 
Maureen Clarke 
Aimee Davis 
Nicole Davis 
Kristie Doyle 
Katie-Lee Duncan 
Jodie Eather 
Michelle Elson 
Jodie Gaffney 

Jenna Harrison 
Emma Jepson 
Elizabeth (Liz) Kelly 
Renee Lace 
Kylie Moore 
(Mila) Mukhzamilah 
Elizabeth (Lizzie) Olsson 
Feiona Reynolds 

Rhania Sabry 
Shane Salvador 
Kim Smart 
Rhiannon (Rhi) Starckjohann 
Kristy Sylvester 
Shuray Tadman 
Katie Thompson 
Kristy Woolley 

 
 
  

Meet the Team 
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Family Services 
Manager Sue Snook 
Whitney Broadley 
Rachel Bulkeley 
Narrelle Derrig 
Tahnee Dollisson 
Kelly Hatch 

Bridget Lutze 
Athol Munro 
Anniqua Olsen 
Tennille Painter 
Tracey Price 

Alissa Smith 
Lisa Stone 
Donella Urquhart 
Tracey Wales 

 
Homelessness Services 
Manager Tanya Rogers 
Alvena Abbott 
Sharron Armitage 
Dannielle Arnall 
Donna Bennett 
Jemma Blanch 
Kathleen (Katie) Burke 
Sara Byrnes 
Mellissa (Min) Currell 
Hayley Eddy 
Madi Ellis 
Julie Fenton 
Liat Foley 
Carrie Frith 

Patricia (Trish) Heffernan 
Zamela (Zee) Henry 
Charmane Holm 
Jennifer (Jenny) Liles 
Anthony Marriott 
Bethany McInnes 
Annette Miller 
Kylie Mullen 
Lorrelle Munro 
Carmel Neal 
Angela Nikolovski 
Elicia O’Connor 
Robyn Passmore 

Rebecca (Bec) Reading 
Natalie Ryan 
Deborah (Deb) Sadleir 
Marilyn Seiler 
Tracey Smolders 
Nicole Stubbs 
Phillip (Phil) Tibbles 
Hine Tihi 
Terrie-Anne Walters 
Bobbie Warrington 
Mark Washburn 
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The end of 2013 saw some changes for the Children’s Services Team. The staff for the Home Interaction 
Program for Parents and Youngsters (HIPPY), Playgroups and Outreach Early Intervention Family Work (OEIFW) 
were re-located to the Children’s Contact Service building in Belmore Street and quickly settled into their new 
space. Playgroup girls have been creative and very innovative, developing wonderful and intriguing new 
resources for Playgroup families. Our Outreach Early Intervention Worker has also been working at developing 
some relationships in smaller communities, and committed to getting out in her area and sharing her 
knowledge and resources. 
 
Coledale Community Hub is firmly established in the community and have been hosting and co-hosting a 
number of events over the past few months, which have bought not only large numbers of people into the 
centre but allowed the Hub to build on relationships with community members. The new format of the 
Coledale Grapevine Newsletter has been well received by Coledale Community, as well as service providers 
and other organisations. 
 
Children’s Contact Service continues to grow. There has been a significant increase in our court referrals which 
is all due to the hard work workers have put into developing relationships with the Family Law Courts and the 
legal professionals, enabling better communication between all parties. 
 
As Manager of the Children’s Service Team, I am very fortunate to have a team of people who are not only 
committed and dedicated to their role and their families, but are very flexible, versatile and best of all possess 
a wonderful sense of humour! 
 
Julie Green 
Children’s Services Manager 
 
 

Children’s Contact Service (CCS) 
 
The Children’s Contact Service (CCS) has been running since 2009. Its current funding has now been renewed 
by the Federal government to operate in Tamworth until 2017. TFSS was also able to continue to operate the 
Armidale Outreach Centre which has received renewed funding for the coming year.  
 
CCS conducts supervised change overs and contacts for children of separated parents facilitating the children 
to have safe and secure time with their non-residential parent (and significant others in their lives) in an 
environment where they feel safe and supported. Parents may be ordered to attend a CCS by a court to have 
supervised contacts or facilitate changeover with their children. Referrals are also accepted from families who 
do not have a court order but have undergone mediation and contact at a CCS is part of a Parenting Plan. 
 
For supervised contacts and changeovers, the Tamworth CCS is currently open from 9am to 5pm on Fridays, 
Saturdays, Mondays and every second Sunday. Armidale’s opening hours for are from 10am to 2pm every 
Saturday. In Tamworth there are a maximum of 5 supervised contacts held on Saturdays and Sundays.  
 

Children’s Services 
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Due to the high demand for CSS services in Tamworth, our waiting list for new clients to have Supervised 
Contacts is currently 3 months and the waiting list for new clients to have Change Overs is currently 1 month. 
The waiting list for Supervised Contacts at Armidale is 1 month. 
 
CCS usually services 20 client families a month in both the Tamworth and Armidale centres. Approximately 40 
different families are currently in its programs, with a waiting list of 14 client families to start contacts. 17% of 
the total client base is of Aboriginal or Torres Strait Islander decent. 
 
This service continues to grow. We welcomed new staff to CCS this year and every team member feels pride in 
establishing and growing this service. None of this could have been done without the help of a flexible, 
versatile and incredibly talented team. 
 
 

Coledale Community Hub 
 
The Coledale Community Centre provides information, referral and advocacy services to the West Tamworth 
Community through the Community Builders program. The Service currently coordinates and facilitates the 
use of the Centre which is owned by the Department of Family and Community Services. 
 

 
 

Coledale Community Centre has been very busy this year with events, room bookings and plenty of 
partnership building.  The following is a selection of exciting events held in the Coledale Community Centre 
this year:  

 In partnership with the University of New England (UNE), Happy Smiles Dental Care and the National 
Dental Foundation, TFSS was involved in a pro bono dental program which saw twenty eight 
community members receive free dental appointments. TFSS also provided transport to six community 
members throughout the day.  

 The Centre had a very successful Easter Egg hunt in April with over 100 children and parents hunting 
for chocolate eggs and participating in craft activities. 

 TFSS joined with UNE to host a Close the Gap barbeque event and to perform health checks on anyone 
who attended. Aunty Yvonne Kent presented Welcome to Country and UNE students presented 
informal speeches on the day. Prime 7 News also attended the successful day. 
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 During the Country Music Festival, we had Aboriginal artists, Glenn Skuthorpe and Warren H Williams 
put on a concert where community members danced and enjoyed lunch. Local Aboriginal artist Scott 
Troutman also joined in and sang a few songs for the crowd. 

 A regular group of infants and primary aged children attend the centre on their way home from school 
each week day. This activity provides a great opportunity for rapport building and spending quality 
time together working on homework, reading or just yarning. From this, the children expressed that  
they would enjoy gardening. TFSS has now built a partnership with Landcare and the children now 
garden in the back area of the centre on a regular basis. 

 Several services and community groups use the centre as a means of reaching their clients. Services 
include Tax Help, Fair Trading, Joblink Plus, Health services, Churches and the Tamworth Local 
Aboriginal Land Council. 

 The last twelve months has also seen the Centre distribute more than four thousand Grapevine 
newsletters to the Coledale Community.  

 

     
 
 

HIPPY West Tamworth 
 
The Home Interaction Program for Parents and Youngsters (HIPPY) is a combined home and centre-based early 
childhood enrichment program that supports parents in their role as their child’s first and most important 
teacher. Home tutors who have been recruited from the local community to work with parents as peers over 
two years during the critical period of the 
child’s transition to full-time school. HIPPY aims 
to ensure children start school on an equal 
footing, as well as to strengthen communities 
and the social inclusion of parents and children. 
The program uses structured materials and 
activities designed to be integrated into the 
daily life of the family. Home tutors schedule 
fortnightly visits to work through the program 
resources with the parent in the family’s home. 
Parents then work through the materials with 
their children for around 15 minutes, 5 to 6 
days each week. The materials include 8 
storybooks and 30 activity packs for parents 
and children in the first year (age 4) of HIPPY and 7 storybooks and 15 activity packs for the second (age 5) 
year. 
 
2014 was the first time HIPPY West Tamworth have administrated both the age 4 and 5 programs at the same 
time.  HIPPY is run on a calendar year basis in line with the school year. The age 4 home visits commenced in 
March of this year and each family will have a total of 30 visits by the end of 2014. Parents also have the 
opportunity to attend parent gatherings each fortnight with the purpose of familiarising themselves with the 
materials and participating in ‘enrichment activities’ that focus on parenting skills, child development and links 
to other services within the community. 
 

34 

19 

0 10 20 30 40

Age 4

Age 5

No. of Children 
Participating in HIPPY as of 

30 June 2014 
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The children in the age 5 program are in their second year of the program (having completed the age 4 
program in 2013) and will have a total of 15 home visits, as well as the opportunity to attend a monthly parent 
gathering. 
 
This year the HIPPY program has participated in National HIPPY Week, Playgroup School Holiday Activities, 
NAIDOC (National Aborigines and Islanders Day Observance Committee) Week activities, Deadly Day at Oxley 
Vale Public School, recruitment visits to other organisations, Coledale Community Events including Halloween 
and the Country Music Showcase, as well as the Easter Egg Hunt and Christmas Party.  
 
This year has seen some changes to staffing within the HIPPY program. Two staff/home tutors, Feiona and 
Kristy, had a baby each in July and August respectively and were on maternity leave until the start of Term 4, 
2013. At the start of 2014, Kristy resigned due to another pregnancy.  In May, Mila returned to her home in 
Indonesia.  Fortunately Feiona has been able to take on the age 5 caseload with the assistance of HIPPY 
Coordinator, Kim. Feiona is in her second year of a Community Services traineeship. Jenna and Liz were 
employed to fill the maternity leave positions last year and from the beginning of 2014 were employed to visit 
the age 4 families. All tutors are doing a fantastic job and we thank them for their continued enthusiasm. 
 

 
Feature Story 
One family participating in the HIPPY program has been an inspiration to staff and her peers. Holly* is legally 
blind and has triplets (2 boys and 1 girl). Holly doesn’t allow her blindness to hold her back, her children are 
enrolled in HIPPY and also attend the Coledale Playgroup.  Holly has really embraced the ideals of HIPPY, she is 
remarkable with her children and always makes the most of opportunities that arise to help her children grow 
and flourish.  She is a real inspiration. 
* names have been changed to protect client privacy 

 

 
 

     
 
 

Locational Supported Playgroup (Dhiiyaan) 
 
Dhiiyaan Locational Supported Playgroup delivers 
Aboriginal and Torres Strait Islander parenting 
programs to the community within the Tamworth 
Local Government Area. It offers a broad range of 
educational and social activities to enhance the 
skills and interactions of families and children in a 
safe and fun environment 
 
During the year July 2013 to June 2014, Dhiiyaan 
coordinated four different groups: 

 Play and Chat and Come-N-Play playgroups 
provide an extensive range of educational 
and social activities to help strengthen the 

5% 

32% 

2% 

0% 

61% 

Dhiiyaan Playgroup 
Participants 

Men 18+ years

Women 18+
years

13-<18 years

5-<13 years
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skills of families and help support interactions between individual families, while helping to improve 
their family relationships. 

 Mums and Bubs focuses on education. The aim is provide a safe environment where mothers are 
encouraged to develop their skills whist socializing and spending quality time with their babies. 

 Healthy Dhiiyaan provides a place where families can come together in a commercial kitchen and 
learn how to cook healthy, family friendly meals on a budget. The program is intended for the whole 
family with the parents cooking and the children participating in healthy physical activities. 

 
This year Dhiiyaan has formed a strong 
collaborative relationship with the 
local TAFE. As part of this program an 
Aboriginal woman from TAFE attended 
Mums & Bubs and Play-N-Chat to 
discuss with the parents their ideas of 
potential work or study options. The 
parents who participated attained a 
Certificate II in their chosen subject 
after 12 months. This was a great 
stepping stone towards further study 
for the parents and it gives them 

confidence and increased self esteem; discovering they ‘are worth much more then they believe’. This helps 
them ‘move on’ from where they currently are in their lives, it gives them a chance to better themselves and 
their circumstances. Dhiiyaan understand that to help our families, it starts with the parent. The outcomes 
achieved will then filter down to the children. 
 
 

 
Feature Story 
A local Kamilaroi woman who is a young mum to two children has attended Dhiiyaan playgroups on and off for 
3 years. She was happy to be a stay at home mum, but she didn’t have much direction or a clear path to her 
future.  She had no idea how to begin. When TAFE came to playgroup, it was the stepping stone needed to 
help this young mother on her journey to becoming a Vet Nurse. She is now studying full time and only attends 
playgroup every second week due to her schooling. This opportunity gave her the independence and self-
reliance she needed. 
 

 
 

    
 Come-N-Play Oxley Vale Excursion to Lake Keepit Play and Chat 
 
 

Outreach Early Intervention Family Work (OEIFW) 
 
The Outreach Early Intervention Family Work (OEIFW) Program aims to enhance the knowledge and 
confidence of parents, as well as improving educational, social and health outcomes for their children aged 
from pregnancy to 8 years. Workers aim to assist families by solving problems early, through linking families 

67% 
6% 

24% 

3% 

Dhiiyaan Playgroup Participants 
Identify as Aboriginal or
Torres Strait Islander

Identify as Culturally and
Linguistically Diverse (CALD)

Non-Aboriginal or non-CALD

Have a disability
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into a wide range of supportive networks in the Tamworth area, including Manilla, Quirindi, Werris Creek, 
Walhallow, Nundle and surrounding areas. Workers provide home visits to families who live in remote areas or 
are unable to access transport. OEIFW takes a collaborative approach by working in partnership with families 
to address the issues that concern and affect them. 
 
During the year the OEIFW program 
experienced some case load vacancies, which 
enabled the worker to do some networking 
with schools, pre-schools, day care centres, 
doctor’s surgeries, community health centres 
and Child and Family Health Nurses, spreading 
the word about the OEIFW program. The 
worker also attended a Community Services 
Day at the Pavillion in Quirindi, NAIDOC week 
celebrations at Bicentennial Park in Tamworth, 
the White Ribbon luncheon at the Women and 
Children’s Refuge, Country Music Day at 
Coledale Community Centre, anniversary of 
the National Apology Day ceremony and 
regularly attends the Walhallow Parent Yarn 
Ups (a collaboration between TFSS and 
Centacare), the monthly Quirindi, Walhallow, Werris Creek Interagency (QWWCI) meetings and the First Links 
meetings in Quirindi. 
 
During the 2013-2014 year, the OEIFW worker attended many playgroups throughout the area, either 
regularly or occasionally to provide information and resources to parents and talk about any issues they may 
be experiencing as well as reminding parents about the importance of self care. Some of those visited included 
the Werris Creek Aboriginal Playgroup (run by the Social Emotional Wellbeing Centre), Quirindi Aboriginal 
Supported Playgroup at the Beehive in Quirindi (TFSS), Werris Creek Playgroup (Benevolent Society), Manilla 
Playgroup (Benevolent Society), Quirindi Anglican Playgroup and Walhallow Pre-School. 
 
The OEIFW worker is qualified to present the 1.2.3 Magic and Emotion Coaching courses and has given 
information on these programs to parents and agencies. ‘Parent packs’ and ‘birth and beyond’ packs are also 
collated and distributed. 
 
The OEIFW worker attended the Kindergarten orientation meeting at Walhallow Primary School speaking to 
parents about the role and going through an overview of 1.2.3 Magic. OEIFW brochures and pack of parenting 
information were also distributed. Discussions have also taken place regarding starting a parent support group 
at the school once a month to facilitate and provide information and support to parents in the local 
community. This will be formalised in early 2015.  
 
The OEIFW worker has also been advocating for the Woolomin and Nundle communities regarding the lack of 
services that outreach to their area.  
 
 

 
Feature Story 
Tammy* lives with her partner and together they have 5 children, two of which are under three years of age. 
Neither of the parents work and both have mental health concerns. The OEIFW worker has been working with 
the family for a period of 7 months. This was the second period of time the worker had engaged with this 
client. During this period of support, the client was referred to and connected with several services to assist 
herself, her partner and their children. 
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Tammy’s third child had been diagnosed with Autism by a Paediatrician. Through referral to Northcott 
Disability Services, funding had been gained to assist the family with meeting her son’s needs. This funding 
assists in paying for specialist services such as Occupational Therapy and Speech Therapy and buying of 
equipment such as sensory aides. The worker had provided information on speaking to the siblings regarding 
autism and Northcott had offered support regarding this as well.  
 
Tammy’s fourth child had been referred to the Family Mental Health Support Service (Centacare NENW).  His 
Paediatrician had also referred to him to Life Solutions and Headspace once he had turned 12 and was eligible.  
 
All children were up to date with their immunisations and Tammy had engaged with the Child and Family 
Health Nurse during this time. She had had concerns with the Real Estate Agency during her residence in 
Quirindi and had gained support from Tenants Advice and Advocacy Service for this. Tammy and the worker 
discussed the importance of self care and was gaining more assistance from her partner and reducing her 
stress. 
 
Tammy has now relocated to Tamworth and is closer to services. She is able to keep this house in a much more 
reasonable state than she was previously. She is aware of the services Coledale Community Centre provide 
and knows that she can go there if she needs any assistance. Prior to exiting the program the worker had 
assisted Tammy in finding out about after school activities and /or sports for the children. Two children are 
now attending the Hip Hop program at the Coledale Community Centre. Tammy is now settled into her new 
home, sees relocating as a positive move for her family and is still engaged with many of the services assisting 
her family. 
* names have been changed to protect client privacy 

 

 
 

Quirindi Supported Playgroup 
 
Quirindi Supported Playgroup provides a structured and positive learning environment in which children from 
birth to school age can socialise, play and learn. It is a great way for parents to meet and share their 
experiences, as well as getting advice on parenting strategies and child development, information on other 
services available and ideas to take home and use with their child/ren. Quirindi Supported Playgroup runs each 
Monday of the school term from 10am to 12pm. 
 
At playgroup, children make new friends, discover new experiences, gain self-confidence and develop 

physically, socially, emotionally and intellectually. 
Parents make friends, spend time with their children, 
exchange parenting ideas and build support networks. 
Playgroup can ease the isolation often felt by parents 
with young children. In playgroups, parents and 
caregivers stay to interact with other adults and play 
with their children. TFSS believes that parents and 
other close adults are the child’s first teachers and 
playgroup is a wonderful opportunity to strengthen 
bonds between children and their closest caregivers. 
 
This year the playgroup has taken part in some exciting 
events, including:  

 A visit to Eloura Nursing Home in Quirindi to 
sing songs, read a story and interact with residents. 
The children handed out a special homemade gift from 
the Playgroup. 
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 NAIDOC celebrations in June. Elder Jim Austen attended and commented that the morning was a great 
success and he would like to be invited back again in 2015. 

 Children also celebrated Book Week, Children’s Week, Mother’s Day, Father’s Day and Grandparent’s 
Day 

 Excursions to “Bell Park” and the local swimming pool also gave the children the opportunity to play 
and interact in different environments. 

 
A new Quirindi Aboriginal Supported Playgroup information booklet was completed this year to promote the 
service and show people what happens at Playgroup. These were distributed throughout the Quirindi area, 
including Walhallow Post, Nungaroo and to First-Links Members. 
 
Playgroup coordinator, Jodie Eather, also attended the Early Childhood Conference in Melbourne this year, 
learning many new skills and techniques from a variety of speakers which she looks forward to implementing 
in the coming year. 
 
A Christmas Party will be held in late 2014 where all Playgroup Families will be invited to come along in the 
evening to share in a family barbeque. A visit from Santa will be a highlight for the children, and a small 
concert performed by the playgroup children will consist of songs and rhymes learnt throughout the year.  
 
Quirindi Supported Playgroup would particularly like to thank the Quirindi Council for their ongoing support in 
keeping the grounds of the ‘Beehive’ centre neat and tidy, and for providing maintenance work on the 
building. Their support continues to be much appreciated. 
 
 

 
Feature Story 
During morning tea, Daisy’s* mum Fern* noticed her eating cucumber. She commented to the Playgroup 
Coordinator that Daisy had never tried cucumber before. Fern was excited to see Daisy eating the cucumber 
after watching the other children eating it. Fern said "now Daisy has tried cucumber at Playgroup, I will buy 
some for her to have at home". Playgroup gives children to the opportunity to try lots of new and interesting 
things, including food, games and activities, while interacting with other little people. 
* names have been changed to protect client privacy 

 

 
 

     
 
 

Tamworth Supported Playgroups 
 
The ‘Come-N-Play’ Oxley Vale and Hillvue Supported Playgroups endeavour to bring a fun and engaging 
program for both parents and children.  The playgroups meet each week during school terms and combine 
with the Dhiiyaan Playgroup and Women’s & Children’s Refuge for 2 sessions at various locations during the 
school holidays. 
 



 

Tamworth Family Support Service Inc. 
2013-2014 Annual Report  16 

We regularly ensure that the playgroup program incorporates the National Quality Framework guidelines.  
Each week children have the opportunity to experience literacy, numeracy, gross motor and creative activities.  
Activities such as cooking, science and exploration, and imaginative play are included regularly.  Parents are 
always encouraged to participate with their child while at playgroup.  We also provided information sharing 
and learning opportunities for parents through a variety of methods such as guest speakers, resource days, 
pamphlets and term tip sheets. 
 
‘Come-N-Play’ have developed good working relationships with other organisations such as the TFSS Women’s 
and Children’s Refuge, Dhiiyaan Playgroups, Benevolent Society, HIPPY, Regional Library, Smith Family 
UoNDRH, Community and Allied Health Services and the schools where each playgroup is held.  We had the 
opportunity to visit the kindergarten classroom at Hillvue Public School in late 2013 as well as the computer 
lab.  We also had the Principal and an Assistant Principal visit playgroup to read a story.  At Oxley Vale Public 
School, we visited the library for story time. This is a process that we are keen to continue with each year. 
 
Highlights of the year are always the combined functions (Easter Egg Hunt, visit to miniature railway, messy 
play sessions and the Christmas Party).  In January we provided children’s activities for the Country Music 
Showcase at the Coledale Community Centre.  We also assisted Dhiiyaan Playgroup with activities for NAIDOC 
Week. 
 
Both playgroups have had positive attendance in 2013-2014. 
 

         
19 families with 39 children    10 families with 20 children 

 
It has been an amazing opportunity to have families attend playgroup from other cultures. It has prompted us 
to be more aware of inclusive practice and look at toys and activities that promote multiculturalism. 
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Family Services have had a busy twelve months, moving from our previous location in Bicentennial Park to our 
wonderful new premises on Gunnedah Road. We have also welcomed the commencement of the new “Youth 
Hope” Program. We have been able to add “Keeping Children Safe”, 
“Engaging Adolescents” and “Managing the Bull” to the list of courses 
that we are accredited to facilitate. The “Triple P”, “123 Magic” and 
“Building Your Inner Strength” courses are still being offered to the 
community and clients across all TFSS programs.  
 
The IFS/IFP Skills Group held on Thursdays provides a mix of both skill 
enhancement and education and the programming of this group is a 
credit to the staff. The provision of quality child minding for all our 
Group Work promotes good levels of attendance. We would like to 
thank those casual staff who provide a wonderful experience for the 
children whose parent’s attend the Groups. It is wonderful to hear 
about the success the “Hip Hop” group is having and the creative 
abilities of the Youth Hope staff is nothing less than inspiring!  
 
Last, but by no means least, I would like to thank the Family Services staff for their effort, loyalty, the 
dedication to the work they do with their clients and for the positive interactions that occurs in our work 
place. 
 
Sue Snook 
Family Services Manager  
 
 

Child, Youth and Family Support 
 
Child and Family Support targets families with children who are under the age of 13 years, or are expecting a 
child. The type of support offered includes, but is not limited to: 

 Individualised Case Management 

 Accredited parenting programs such as Triple P (Positive Parenting Program), 123 Magic and Emotion 
Coaching, Keeping Kids Safe Program and Building Your Inner Strength (building healthy self esteem) 

 Advice, referral and information 

 Information, strategies and activities on how parents can promote child development and increase 
parent child relationship within the family unit 

 Assistance with financial matters (developing money plans and supporting families to live within their 
financial means) 

 Advocating on client’s behalf with other services, such as Housing NSW, Centrelink and Schools, to 
maintain affordable accommodation and ensuring families are appropriately housed. 

 

Family Services 

Staff attending the Leading Practice 
Family Work Conference in July 2014 
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There have been many highlights throughout the 
past twelve months, however some have been 
more significant than others. In late 2013, the 
support team were accredited to facilitate the 
Keeping Children Safe program. This program has 
been highly sort after by our vulnerable families 
within the community. Those participants who 
attended the program gained valuable insight into 
recognising child abuse and neglect and the effects 
it has on children. The parents also gained 
knowledge and skills on how they could prevent 
child abuse within their own home and their 
community. The highlight of the program was 
participants providing positive feedback about the 
program and parents not wanting the program to 
end. 
 

 
Feature Story 
The support team have had some positive outcomes regarding clients receiving individual case management. 
One particular family who accessed the service was referred by Homes North. The mother, Rose*, was 27 
weeks pregnant and had three other children in her care. Rose and her children were experiencing 
homelessness after fleeing from her ex-partner who had a history of domestic violence. The ex-partner had 
remained in the rental property, stopped paying rent, caused damage to the property by punching holes in the 
walls and vacated the premises without notice. As Rose’s name was also on the lease; the real estate 
contacted Rose and held her accountable for the damages and rental arrears. 
 
Crisis accommodation was accessed immediately for Rose and her three children. With staff assistance, Rose 
liaised with and accessed other services such as Homes North, Housing NSW, the Women and Children’s 
Refuge, Rural Homelessness New England (RHNE), Real Estates, parenting programs, anti-natal care and child 
care services.  
 
Two months later Rose was able to obtain a three-bedroom home through the private rental market. Through 
the case management process and involving other services, Rose was able to access the RHNE program to 
further assist her with sustaining long term housing and stability for the future. When staff saw Rose again 
eight months later, she informed the worker she had moved into a bigger and better property because she 
now had a positive rental reference.  Rose had also obtained her driver’s licence and recently purchased a new 
car and her children were all doing well at school. 
* names have been changed to protect client privacy 

 

 
 

Coledale Youth Project 
 
The Coledale Youth Project targets young people aged 12 years to under 18 years and their families. The 
services delivered through this program include but are not limited to individualised case management, the 
Hip Hop Program and the Engaging Adolescents program. This year saw 45 families/young people participate 
in the various programs with 24 young people aged 12 to 24 years and 9 young people aged 6 to 11 years. 
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Engaging Adolescents is a program to give parents a better understanding of adolescents. The program 
encourages parents to ‘see it from their side’, to understand and try to work around confrontational situations 
and deal with arising issues. Through this program, parents engage in role playing situations and also reflect on 
what it was like in their teens, hopefully realising that they were the same or similar at the same age. The 
program is designed to talk about outer influences having effect on inner systems, as well as the inner 
influences having effect on the surroundings. We talk about ways to deal with aggressive teens and how we 
build relationships and instil values, so teens become part of a strong family unit. Of the 15 parents/parent 
groups who completed the course this year, 73% reported an increase in parenting skills, 40% reported 
learning new things about services and 
resources for families in our community, 
and 80% reported more confidence in their 
parenting. 
 
Another highlight of the year has definitely 
been the Hip Hop Program where each 
term, the program engaged an average of 8 
youth. The program runs for approximately 
10 weeks a term. Youth participating in the 
program talk about what issues are 
currently affecting them, their 
surroundings and environment, and then 
turn those words into lyrics whilst making 
beats with the equipment, combining the elements and creating songs. Hip Hop acts as a reflection tool and 
helps build resilience by understanding the impacts of social issues and ways to overcome these through self 
determination, adaption and willingness to learn new things whilst still being an individual and staying true to 
yourself. The Hip Hop Program has also become a fun and safe environment for youth who just need time to 
relax and meet other kids, helping them feel a little more welcome within Coledale. This year we have written 
songs about having fun and trying not to get tied down by little things; because sometimes, by focussing on 
issues, we give power to the issues, the Hip Hop program allows participants time be a kid and have fun. 
 

 
Feature Story 
The Hip Hop Program has had a few success stories this year; one in particular stands out. Lily* moved here 
from a small town. She is the oldest of 3 children and her mother was working with one of TFSS’ other 
programs. At first, Lily was very shy and did not speak much. As we do with every new participant to the Hip 
Hop Program, Lily was introduced and each participant was asked to share a little about themselves. When it 
came to Lily, she only said her name and that was all. 
 
Lily loved the top 40 pop songs but was not too particular with Hip Hop. In Hip Hop, people develop different 
beats or rhythms, so after a few goes and with a little boost from the other participants, Lily found her rhythm 
and became a natural. She did not want to stop. She has made friends quickly with the other kids in the group 
and looks forward to coming to Hip Hop every week. She has the most beats out of all the participants in the 
shortest amount of time and her confidence has come a long way since she started last term. She is now also 
bringing a friend that she met at school and is teaching her how to make beats and find her rhythm too. 
* names have been changed to protect client privacy 
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Intensive Family Preservation (IFP) / Intensive Family Support (IFS) Program 
 
The Intensive Family Support Program (IFS) targets families with children 0 to 15 years at significant risk of 
harm or placement into out of home care. This is a 20 week program, allowing 2 to 3 home visits in the 
intensive stage (up to 12 weeks), stepping down until closure or referral.  
 
The Intensive Family Preservation Program (IFP) targets families with children 0 to 15 years at imminent risk of 
harm and placement into out of home care. This is a 40 week program with 4 to 5 home visits a week in the 
first 12 weeks, then stepping down to closure or referral. All referrals for both programs are from Family and 
Community Services (FaCS). 
 
Components of these programs include: 

 Individualised case management for each family. Families build on their skill base through role 
modelling, information provision and group work. The program aims to develop parenting capacity, 
financial and living skills through home visits and assisting families to develop workable routines. We 
are transitioning to e-scarf as our case management tool. 

 Assisting families to recognise and reduce the risk of harm to children through home visiting and 
facilitating Keeping Children Safe (a 6 week program on recognising abuse and neglect). 

 Referrals, co-ordination of services and advocacy and support at appointments. 

 Increasing social support and community connectedness through weekly group work sessions. Group 
work covers topics such as health, parenting, safety and financial skills. Groups are often facilitated by 
other local services, helping families to build knowledge of community resources while learning new 
skills within a peer group. 

 
This year, our skills development group has been well 
attended. The involvement of other services as 
facilitators, increases interagency networks and has 
been very beneficial. The provision of quality child 
minding by our workers Jodie, Shuray, Taylor and 
Louise also makes this a positive experience for the 
children attending. 
 
Recently, we said goodbye to one of our case workers, 
Donella Urquhart, who proved to be invaluable in 
implementing these programs since they first started 3 years ago. Donella has moved to be the Quality 
Assurance Coordinator for TFSS. Alissa Smith has become our new caseworker and will be an asset to these 
programs with her professional skills and abilities, and most of all her quirky sense of humour. 
 

 
Feature Story 
Though each family who engaged in the program should be proud of their efforts, in the last 12 months one 
particular family has made exceptional progress. At referral, Mum was single-handedly caring for 4 children 
aged 16, 14, 8 and 7 years. At the time, Dad was incarcerated for family violence. The family presented with 
complex needs and had not engaged well with services in the past. Initially IFS provided home visits, support 
with attending appointments and various referrals to health and other local services.  
 
At the 20 week timeframe, Dad was released from jail and began working with a case worker. Mum and Dad 
successfully completed a course on family violence and its impact on children. Both obtained their licences on 
the program and gained knowledge to manage their finances. Mum has been studying and is due to complete 
her Certificate in Aged Care in November. The younger children’s behaviour has improved and they are now 
progressing well with their education. The eldest child has completed a course at Joblink, and is now hoping to 
pursue a career in hairdressing. The effort of this family to achieve these outcomes despite the challenges they 
faced is to be commended. 
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Youth Hope 
 
The Youth Hope program works with families who are identified as having children aged 9 to 15 years who are 
at risk of significant harm. Referrals are primarily received from the Department of Family and Community 
Services (FaCS) and a small number from the general community. The program aims to improve safety within 
the home, increasing parenting skills, connect families to the wider community and increase overall well-being 
of children and young people. 
 
Creative case work strategies are implemented with families on an individual basis to meet the differing needs 
of families. Collaborative goals are developed with families to identify target areas to be addressed. Some of 
the strategies implemented with families include:  

 Family meetings/activities to foster positive connections within the family unit 

 Group work: focussed on having fun, enhancing self-esteem and addressing key topics (eg. bullying, 
healthy relationships, anger management) 

 Referrals to other services as required 

 Parenting courses, general parenting 
assistance 

 Assisting families in crisis 
 
The Youth Hope program started in April 2014, and as 
of June 2014, 18 families were participating in the 
program.  
 
‘The Tuesday Club’ has been successful with all 
children participating whole-heartedly each week, 
over a 9 week program. The final week being a 
concert put together by the children to their parents 
and service providers. There have been innovative 
ideas from all children including poetry, dance, acting 
as animals at a zoo and singing favourite songs. Over the course of the group program, the children have 
developed positive social connection with peers and their general ability to interact and engage within a group 
context has improved significantly. 
 
There have been many successes for young people involved in the Youth Hope program. 
Some highlights include: 

 A 9 year old boy commenced the program with a lack of self-control, angry outbursts, poor 
concentration and low level social skills. The Youth Hope program enrolled him in touch football. He 
learnt how to play in a team, follow instructions and focus so that he could play the game. His angry 
outbursts have also diminished. He received an award for the most improved player in the team.  

 A 12 year old girl who has been living in temporary accommodation for more than two years was 
selected to attend a camp with Stuart House. This was the first time she had ever attended anything of 
this sort and she reflects that it was one of the best things she’s ever done.  

 An 11 year old boy was referred to the Youth Hope program. He had not attended school for 5 
months, after receiving suspension after suspension. This boy has now attended school for 3 months 
without any suspensions. He has improved academically and states that he is ‘proud’ of his efforts.  
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Homelessness services have had a difficult year this year with the Going Home Staying Home (GHSH) reforms. 
Through all of the uncertainty the staff continued to provide high quality service to our clients. The Women 
and Children’s Refuge has undertaken major changes under the reforms and I would like to thank the team for 
the enthusiasm they have venturing into the new space of working with men, women and families. There are 
exciting times ahead. 
 
I would also like to welcome all the new staff in our homeless programs. It’s great to have new people who 
bring experience, new ideas and reinvigorate us all.  I would particularly like to thank my senior workers, who 
have supported myself and their teams throughout the year with such dedication and reliability. 
 
As TFSS grows and spreads far and wide we must never forget 
were we came from, the values and ethics we hold, the 
principles that guide us and why we do what we do, because 
this is our heart and soul.  To forget these things we would 
become just another service. 
 
Tanya Rogers 
Homelessness Services Manager 
 
 

North West Aboriginal SHS Project (NWASP) 
 
The NWASP project focused on people, who are homeless or at risk of homelessness, including those with 
complex needs. Specific priority was given to facilitate exit options for Aboriginal people from crisis Specialist 
Homelessness Services.  
 
The contract for NWASP was from 1 January 
2011 to 31 June 2013. The extension of the 
program continued for an extra 16 months. 
During this time, the project achieved the 
following results: 

1. Over the extended period, NWASP 
provided support and case 
management to 39 households. This 
number exceeded the funding body’s 
expectations.  

2. The NWASP worker built positive 
relationships with private real estates 
and acted as an advocate for Aboriginal 
clients with social housing providers.  Systemic barriers that were faced by Aboriginal clients were 
reduced and/ or overcome in both spheres of the housing market. 

3. Integrated case management by the NWASP worker resulted in positive outcomes for clients. 
Involvement with service providers such as Corrections, mental health providers, housing providers 
and employment services were involved with many NWASP clients. 
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4. Transition of NWASP clients is complete through either transition to other SHS providers, exit of the 
program as goals had been achieved or referral to mainstream services.  

 
A key challenge identified for the program was the large demographic area that needed to be covered; which 
in turn inhibits the opportunity to develop relationships with services in outlying areas. 
 
NWASP is now in its closing stages of the project.  Independent evaluation completed by the University of New 
England over a three year period indicated that NWASP achieved and exceeded its primary targets. For those 
households involved with NWASP, over 80% of clients sustained and maintained their tenancies. The NWASP 
project will cease as from the 30th October 2014.  
 

 
Feature Story 
Gary* was in emergency accommodation and was referred to the project by a local Specialist Homelessness 
Service. Gary had a range of issues, including drug and alcohol use, poor mental and physical health, debt, 
limited education and no housing.   
 
Through a head leasing arrangement with a community housing provider, the service secured Gary a tenancy. 
Gary has been supported to address his wider issues and has engaged in financial counselling and a men’s 
health group. He has also decreased his drug and alcohol use. Gary is also working off his debt, through a Work 
Development Order. Gary is not ready to engage with a mental health service, but he reports feeling less 
depressed as the service is meeting his needs. Gary is very excited and grateful that he was able to gain and 
maintain his first tenancy. 
* names have been changed to protect client privacy 

 

 
 

Reconnect 
 
Reconnect was a new program for TFSS this year, joining us in January 2014. The Reconnect program uses 
community-based early intervention services to assist young people aged 12 to 18 years who are homeless, or 
at risk of homelessness, and their families. Reconnect assists young people stabilise their living situation and 
improve their level of engagement with family, work, education, training and their local community. 
Reconnect breaks the cycle of homelessness by providing counselling, group work, mediation and practical 
support to the whole family. Reconnect 
providers also 'buy in' services to target 
individual needs of clients, such as specialised 
mental health services. TFSS coordinates 
Reconnect from offices in Narrabri and 
Gunnedah. 
 
Staff have needed to start afresh, meeting 
with other service providers, getting to know 
the job, learning how to use the Reconnect 
Online Data System and of course building a 
rapport with our new clients so that we may 
work with them effectively. In addition to this, 
attending local interagency meetings, as well as professional development and facilitator training days have 
been a large part of the first few months working with this program.  
 
In the first 6 months, Reconnect workers can claim a few small successes; including obtaining a strong referral 
base, building strong relationships with other agencies and implementing successful group work in high 
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schools. There have also been improvements in family relationships with some clients. Other significant 
successes would include the application of skills learned at professional development and training days, as well 
as further involvement in community events, filling in gaps where there is a need. One example of this is the 
implementation of our facilitator training in the ‘Managing the Bull’ program, which is now running in both 
Wee Waa and Narrabri High Schools, and is just commencing at the Boggabri Public School. This is a 6 week 
program aimed at building resilience in teenagers to deal with bullying. Based on self evaluation, it is proving 
to have effective results. The combined target for the program is to facilitate at least two group work 
components annually. Kylie is a trained ‘Love Bites’ facilitator and looks forward to becoming involved with 
these workshops in Narrabri and Wee Waa. 
 
Our main goal for the next 12 months is to attain the projected outcomes in the allocated time period, that is, 
reaching 100% (or more) in each of the outcome performance evaluation categories. So far we are on track 
with this goal, and in some categories are above the national average/benchmark.  Another main goal is to 
implement successful and consistent group work in the local schools, where those attending the group work 
feel benefited by the time spent participating and this group is encouraged to run each term. 
 
One of the difficulties faced in both Narrabri and Gunnedah is the lack of crisis accommodation for youth, 
especially for those under the age of 16.  This is where attempting to reconnect the youth with their families is 
a vital step in early intervention to prevent homelessness. We hope to continue to foster close working 
partnerships with the schools and all referring agencies to ensure we maintain a strong referral base. Both 
Reconnect workers have built solid working relationships and actively attend meetings with other 
organisations. Kylie is on the Life Worth Living committee, which focuses on suicide prevention, as well as the 
Community Drug Action Team in Narrabri.  Interagency meetings are also attended in Narrabri, Wee Waa and 
Gunnedah, as networking in these small communities is imperative to attaining the goals we wish to achieve. 
 

 
Feature Story 
Hazel was 16 and having major relationship issues with her mother, and never got along with her stepfather.  
The relationship deteriorated to the point that Hazel no longer wanted to live at home. She tried living with 
some friends, but was soon kicked out as she was caught drinking in their home. 
 
Hazel’s mother was quite upset and wanted her to come home, but Hazel wouldn’t. Once a very bright 
student, Hazel started skipping school. She was now living with her boyfriend, who also did not attend school. 
She spent a lot of her time sleeping.  Hazel refused mediation with her mother. Reconnect visited her on a 
weekly basis to make sure she was going ok. 
 
After several talks with the Reconnect worker, Hazel started communicating with her mother a little. 
Reconnect also talked with mum regularly. Hazel also agreed to go to the doctors as she felt like she was 
suffering from depression.  Hazel started to connect more with her mother at this point.  After some effective 
parenting sessions, Hazel’s mother was handling the relationship with a lot more confidence. 
 
Hazel was not diagnosed with depression, but another illness.  Her mother stepped up and started to give 
Hazel the support she needed to get through her illness. Mum had Hazel and her boyfriend over for dinner and 
they got along quite well. 
 
Hazel started requesting school work be sent home, and Mum had meetings with the school, who were quite 
happy to support the family with this.  Hazel caught up not only on her school work, but on TAFE work as well.  
Hazel stated, her relationship with her mother was going well, like when she was younger.  After monitoring 
the situation for a time, Hazel was exited from the program. 
 
The Reconnect worker recently spoke Hazel’s grandmother, who informed her that Hazel will be moving back 
home soon. 
* names have been changed to protect client privacy 
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Rural Homelessness New England (RHNE) 
 
Rural Homelessness New England (RHNE) aims to help reduce homelessness in the New England North West 
Region by supporting families and individuals with high complex needs to obtain/maintain independent 
housing. The RHNE project, per annum, aimed to: 

1. Prevent 30 homeless people (10 single adults; 20 families) from rough sleeping through provision of 
social housing and a package of intensive supports 

2. Identify 50 people at risk of homelessness and broker a range of early interventions to: resolve their 
crises; address issues that have led to their homelessness; stabilise them in housing and sustain their 
tenancy; improve their health and social outcomes, and reduce presentations at health facilities; re-
engage with family; and increase their access to education, training and employment. 

3. Increase access to legal services for those who are homeless or at risk of homelessness, to prevent 
legal issues from compounding. 

4. Increase collaborative service delivery across government agencies in responding to homelessness 
5. Identify and resolve impediments to the effective provision of support services and make 

recommendations to reform the existing service system in the longer term. 
 
The original contract for RHNE was from 1 January 
2010 to 31 December 2012. A further contract was 
entered into from 1 January 2013 until 30 June 
2014 with a further extension granted, ending on 
31 October 2014. Over the funding period, RHNE 
exceeded its targets. Total number of clients 
assisted through RHNE was 325 clients. All clients 
received integrated case management led by a 
lead agency who linked them to appropriate 
support such as legal services mental health 
services, employment services, alcohol and other 
drug (AOD) services, social groups and domestic 
violence (DV) services etc.  
 
The independent evaluation of Homelessness 
Action Plan projects through Applied Research 
Training and Data (ARTD) stated “The project was largely implemented as planned. It used a model that 
reached people who were homeless or at risk of homelessness and facilitated a more integrated approach to 
supporting people who are homeless or at risk of homelessness. Stakeholders are positive about the outcomes 
achieved for clients and for the service system”.  
 
RHNE coached and mentored services around the region through facilitating integrated case management 
training.  Over 80 participants attended the training around the region with a representation of over 30 
different services.  RHNE forums were held throughout the region over the duration of the project. A self 
assessment to improve the project has gained valuable feedback and information in regards to improving 
barriers to services delivery.  These improvements were enacted by forming a steering committee to oversee 
the implementation of identified changes required.  
 
Limited social housing stock and affordable private rental has been an ongoing barrier around the region with 
long waiting lists even for those clients on priority with social housing providers.   
 

 
Feature Story 
Violet* is a 51 year old woman with no dependant children and has been homeless for the majority of her life. 
She was referred to a Women and Children’s Refuge by a local Medical Centre after completing a two week 
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detox program for alcohol addiction. Prior to entering the detox program Violet was living on the riverbank in 
a tent with her dog. Violet was accepted onto the RHNE program under Case Management. 
 
In February 2013, Violet was offered and accepted a refuge transition house where she will not exit this 
housing unless she secures long term housing. Prior to becoming a client of the program, Violet has never 
owned household furnishings. Upon receiving furnishings from the program, she was extremely grateful and 
emotional. During her time on RHNE, Violet has successfully engaged with the Refuge and has had ongoing 
Drug and Alcohol Counselling. All reports in regards to her housing have been positive. Violet has continuously 
provided good maintenance of both the internal and external areas of her home and is continuing to pay her 
rent and electricity. She has been actively seeking employment, and even though she has not been successful 
to date, this has not deterred her from continuing, with the aim of achieving this goal. 
* names have been changed to protect client privacy 

 

 
 

Staying Home Leaving Violence (SHLV) 
 
Staying Home Leaving Violence (SHLV) assists women over 18 years (and their children) who have separated 
from a violent partner or family member, but chose to remain in their own home or a home of their choice. 
SHLV is a specialised domestic and family violence program, aimed at promoting victims housing stability and 
preventing their homelessness. The SHLV 
program is based on intensive case work which 
is long term, needs based and integrated with 
key agencies such as Police, Courts and NSW 
Domestic Violence Court Advocacy Service 
(WDVCAS). The SHLV Program allows for 
comprehensive assessment of risks for women 
and their children affected by domestic and 
family violence. Safety Planning and case 
management strategies support the process of 
enabling domestic and family violence victims 
to remain separated from a violent partner by 
addressing common barriers to leaving a 
violent relationship, namely: stable 
accommodation, maintaining support 
networks, secure employment and education/childcare for women and their children. 
 
In the 2013/2014 financial year, SHLV received 41 referrals (contracted target was 30). The program has 
successfully exited three clients from the program after being involved for the maximum time frame of two 
years. SHLV clients had a combined total of 62 children who have also benefitted from the program.  
 
SHLV staff have formed effective working partnerships with Police and the Women’s Domestic Violence Court 
Advocacy Service (WDVCAS) in relation to referrals and information with positive outcomes for SHLV clients. A 
relationship has also been established with a local qualified builder to assist the SHLV Program. The quick 
service of this builder in relation to completing Safety Upgrades for clients has been of significant benefit. Staff 
have also benefited from networking with SHLV colleagues from around the state by attending the Regional 
SHLV Meetings in Kurri Kurri. Staff have held a total of 5 training and education sessions working in partnership 
with WDVCAS to facilitate the Domestic Violence Group for the benefit of our shared clients. 
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Feature Story 
Ivy* was referred to the SHLV Program by Brighter Futures due to Domestic Violence with her current partner. 
Ivy has three children residing with her, ranging in ages from 4 to 10 years. The priority was to provide a safe 
environment for her and her children. 
 
Ivy was residing in a house provided by Housing NSW when referred to the SHLV Program. SHLV completed 
safety upgrades on the residence as well as installing security cameras to try and capture evidence to assist 
with a breach of the AVO. The SHLV Program also assisted Ivy with information/education regarding domestic 
violence, a personalised safety plan, support to remain in her own home, safety upgrades, advocacy with other 
agencies to support her current/ongoing needs, support for Ivy’s children at school/enrolment and working 
with Ivy at her own pace. Ivy was also supported through education, attending TAFE to gain a qualification in 
Aged Care which then led to secure employment on a permanent/casual basis in the Aged Care Industry. 
 
Ivy has now exited the SHLV Program after her engagement for a 2 year period. Ivy has achieved her goals and 
has gained education and confidence in relation to dealing with Domestic Violence. There are supports in place 
with agencies for Ivy as well as her three children. Ivy has maintained her tenancy as well as working towards 
gaining her motor vehicle licence. Ivy is still employed in the Aged Care Industry, now on a permanent full time 
basis and her children continue to attend school regularly. 
* names have been changed to protect client privacy 

 

 
 

Tamworth Youth Homelessness Services 
 
The Youth Refuge’s main aim is to improve the range of accommodation options for Young People who are 
homeless or at risk of becoming homeless in the Tamworth Local Government Area (LGA). These options are 
varied and include Crisis Short Term accommodation at the refuge, medium to long term supported 
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accommodation and outreach services to clients in the community to enable them to achieve independence or 
remain living with their families.  
 
The past twelve months have had many challenging times, most of 
these due to the Going Home Staying Home Specialist 
Homelessness Services Reforms. During this period of uncertainty 
and insecurity, we had multiple staff changes.  Many thanks must 
go to the staff who chose to remain employed at the Refuge 
throughout this period of uncertainty. One of the highlights for us is 
that we had two staff become parents during this time. We have 
also seen eight staff move on from their casual positions into 
permanent positions during this period.  We appreciate all of the staff’s skills and loyalty in fulfilling their roles. 
 
During this period we have assisted 67 clients with 7 children.  44% of our clients have stated that they are 
Aboriginal and/or Torres Straight Islander.  One of our clients was born outside Australia - Norfolk Island. We 
have provided 985 nights of crisis accommodation with an occupancy rate of 86.56%.  This was dependent on 
attempting to reconcile differences with family so that they could return home, assisting with accessing 
Centrelink, Medicare, bank accounts, Social or Private Housing.  19 clients were successfully housed in long 
term accommodation.  We maintained our four transitional units with a success rate of 77.95%.  We have had 
20 young people stay in the various units with an average stay of 56 nights. 
 
We have provided respite for 5 young people for a total of 74 nights.  These young people have been under 
the age of 16 and returned to the family home.  On 1 occasion we provide accommodation for a young person 
under the Care of the Minister for a period of 8 nights.  He had multiple complex needs and was exited due to 
hospitalisation with mental health issues.   
 
Staff also initiated and successfully had a young Intellectually Disabled male with complex mental health and 
family issues placed under the Public Guardian and Protective Commissioner.  This was not an easy process nor 
completed without consultation with the services engaging with him, however with clear evidence of 
vulnerability we did not believe that any other options would protect this young person. 
 
The house has been well maintained by our landlord, Homes North.  We have added 6 security cameras which 
provide more security for staff.  The removal of the swimming pool remains an ongoing issue with several 
options being presented to us but as yet none have been completed at this time. 
 
Lastly we all hope that although crisis accommodation can be a difficult workplace, that the future remains as 
positive as we feel.   
 

 
Feature Story 
A young 18 year old female was referred to us by Housing NSW. The Young Person had been residing with her 
mother, but due to Mother’s decreasing mental health issues (Mother was diagnosed with bi-polar) she was 
unable to stay at home. When Mother had been hospitalised, the Young Person attempted to overdose on 
Panadol, was hospitalised and then spent the next four months couch surfing at friends homes. The Young 
Person also disclosed that she had been caring for Mother since she was 2 years old. The Young Person was 
also isolated from several other siblings due to her father not allowing the Young Person to have contact. The 
Young Person was already engaged with several other services in Tamworth.  
 
The Young Person was observed to have adequate living skills but was given support to improve her cooking 
skills. The Young Person also worked with staff on budgeting, gaining Centrelink payments and a Medicare 
Card. The Young Person was able to continue with her schooling, with support from Youth Refuge staff, to 
obtain her Higher School Certificate. 
 



 

Tamworth Family Support Service Inc. 
2013-2014 Annual Report  29 

The Young Person was assisted by staff to apply for scholarships through the Dunmore Lang Scholarship at 
Macquarie University and was accepted in University after gaining a high enough ATAR. This scholarship 
allowed the Young Person to have a standard room fully funded at the cost of $18,125 per year. This will 
continue for 4 years as long as the Young Person meets the requirements of her university course. Staff 
worked with the Young Person to find her accommodation at her grandparents, before starting University in 
2014. 
 

 
 

Tamworth Women and Children’s Refuge 
 
The Women and Children’s Refuge provides safe, secure accommodation for women and their children who 
are homeless or escaping domestic violence. The role of the Refuge is to provide accommodation, immediate 
protection from the violence and emotional 
support. While staying at the Refuge, each client is 
assigned a Case Worker who assists the client with 
her short and long term goals. The client can also 
be referred to other agencies that could assist her 
with such issues as legal matters, housing, cultural 
and linguistic needs, health matters, assistance to 
reclaim her personal belongings, attending court, 
returning to her home, finding exit housing and 
re-locating to another Refuge. Outreach support is 
available to provide continual support for women 
and their children after they have left the Refuge. 
Child Support Workers are also available to 
support and work with children both at the Refuge and as outreach clients within the community. 
 
The Tamworth Women and Children’s Refuge have once again had a busy year. Clients needs have become 
more complex with increased issues around long term homelessness, increased state debt recovery, low rental 
options and housing affordability at an all-time high. Drug and alcohol, mental health and domestic violence 
have added to an escalation in case management and integrated case management. The Refuge has supported 
over 270 women and children through case management and education programs in our local Tamworth area 
in the previous 12 months. Refuge staff have worked with 43 early intervention clients and 30 post crisis 
clients. Over the 12 month period, the beds at the Refuge have been slept in 2,321 times. 
 
There has been an increase in younger women (ranging from 18 years of age to late 30’s) and their children 
accessing accommodation. The Refuge has organised over 300 community, education and awareness supports 
throughout our local area. There were 194 unassisted persons registered on our data system, all of whom 

were referred to appropriate services for support. The 
Domestic Violence Group and the 426 Club have had great 
success with attendance numbers and completion of 
group programs. There has been an average of 6 
persons/children at each session. The last 12 months have 
seen a huge increase of women and children being housed 
in the private rental market. It is believed this is due to the 
relationship building with local real estate agencies that 
staff have worked on tirelessly over the last year. 
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The Women and Children’s Refuge has networked closely with many important agencies, including Housing 
NSW, Homes North, real estate agencies, the Department of Family and Community Services, Police and 
Domestic Violence Liaison Officer’s, Hope Centre, Tamworth Family Referral Service, Headspace, Centre Care, 
Centrelink and Counselling Services Nell Gaff/ Victims Compensation. 
 
The Refuge has been generously supported 
with donations throughout the year with both 
businesses, individuals and groups from the 
local community generously contributing. 
Donations were received from the Lioness 
Group, the Zonta Club, Denne Quilters, North 
West Church Group, The View Club, The 
Shimmer Mob, and an anonymous community 
member’s substantial contribution of $10,000. 
All donations, big or small, are much 
appreciated; without the support from the 
community we would not be able assist 
families with the additional provisions that are 
required when securing stable housing. 
 

 
Feature Story 
Iris* phoned the Women and Children’s Refuge in November 2013 enquiring about crisis accommodation for 
herself and her two children as she was in fear of their lives due to her partner’s domestic violence (DV) 
behaviour. Iris’s voice was one of sadness and fear. Iris arrived at the Refuge later that afternoon, thanking the 
staff for helping her and her children. 
 
Iris met her partner at the age of 16 and fell pregnant with her first child, a boy, at the age of 17. Iris had 
complications at birth and spent many weeks in hospital until her son was well enough to go home. He was 
later diagnosed with Autism. At the age of 18, Iris fell pregnant with her second son. He was born at 27 weeks 
at a specialist hospital in Sydney and was not expected to live. Tests later confirmed that Iris’ second son had 
cerebral palsy and would be confined to a wheelchair and fed through a feeding tube for the rest of his life.  
 
Iris was still 18 when her partner was diagnosed with Bipolar. Iris explained in detail how her partner would 
have episodes of destroying property, stalking Iris’s family and friends, becoming physically, verbally and 
emotionally abusive towards her on a regular basis.  During the 10 years she was with her partner, there were 
at least 10 Apprehended Violence Order’s (AVO) put in place to protect Iris, her family and friends. 
 
While working with Iris, staff soon came to realise just how empowering and strong she was. Iris constantly 
focussed on her goals, striving for the best quality of life and a safe environment for her children as well as 
being the best mother she could be. Iris moved into a ‘transition property’ after leaving the Refuge and later 
found a private rental. This property was always kept to a high standard and Iris still remains in that property 
today. Any items purchased through RHNE for Iris were gratefully accepted. When Iris’ second son received an 
iPad (supplied by RHNE) to assist with his language and communication skills, the look of excitement on the 
boys face’s said it all.  
 
Iris is now studying disabilities through TAFE and has completed work placement, receiving a glowing report. 
Iris is hoping to obtain employment very soon. One day Iris would like to advocate for families who have 
children with disabilities as she feels not enough people listen and understand the true needs of these 
families. Iris is a woman who has defied the odds of becoming another statistic of DV and is a true picture of 
survival and hope. 
* names have been changed to protect client privacy 
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Women’s Domestic Violence Court Advocacy Service (WDVCAS) 
 
Women’s Domestic Violence Court Advocacy Service (WDVCAS) is a free service to assist women access the 
justice system, to protect them from domestic violence. The key operations are the provision of information, 
ensuring women receive effective advice, assistance and referrals as well as court advocacy to support women 
effectively within the justice system. 
 
WDVCAS staff talk confidentially with 
women about their options and their 
experiences of domestic violence. 
WDVCAS staff: 

• Advocate for women to ensure 
that the Apprehended Domestic 
Violence Order (ADVO) or 
Apprehended Personal Violence 
Order (APVO) meets their needs 
(an enforceable court order to 
protect women) 

• Go with women to court and 
support them through the process 
– demystify the courts processes 

• Ensure that women have legal representation in court if they want it  
• Refer women to services which can assist them, such as housing, Centrelink and counselling 

 
WDVCAS operates from within the court’s safe room provided by each Court House in five courts around the 
region including, Tamworth, Walcha, Armidale, Glen Innes and Gunnedah. 
 
Stakeholder relationships are an important factor in managing the service delivery to clients when seeking fair, 
just and reasonable court outcomes for women. The 
outcomes are reliant on relationships with Prosecutors and 
Police, Domestic Violence Liaison Officers and Court Staff, 
Registrars and staff as well as Lawyers, Domestic Violence 
Practitioners and Referral Services to access services quickly. 
 
The service is not restricted or confined to court house 
settings; many contacts are made via referrals from other 
organisations and agencies. Private contacts are also made 
by individuals seeking support for themselves and who need 
to talk about their individual situations. 
 
TFSS commenced operating WDVCAS in October 2013, with 
the first three months operating in transition mode from the 
previous service provider. Over the nine month period TFSS 
far exceeded its annual client contact targets where cases 
proceeded through the NSW Local Courts, as evidenced by 
data captured through the Legal Aid WDVCAS data base. Within the period, client contact numbers for 
WDVCAS were 259. Tamworth Domestic Violence Liaison Officers recorded the highest client contact numbers 
with staff dealing with all domestic related incidents referred to the WDVCAS Service. The numbers recorded 
exemplify the need for the service. 
 
An invitation to visit the Tamworth Correctional Facility during NAIDOC Week was accepted and attended by 
the Coordinator and one Specialist Court Worker. This visit was ceremonial and commenced with the raising of 
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the Aboriginal Flag, alongside the Australian flag, symbolising unity in Justice and Fairness. The visit provided a 
good insight into the prison system. 
 
WDVCAS staff have formed great working relationships, working seamlessly together with the Women and 
Children’s Refuge, the Youth Refuge and the Staying Home Leaving Violence program. The importance of these 
services enhances the ability of WDVCAS to perform better services in the lives of the women and children 
that require our support. The successful working relationships and the continued referral of clients to each 
other’s services shows confidence and a commitment to ensuring that clients receive the best of each service 
where applicable. 
 

 
Feature Story 
Nikki endured seven years of domestic violence before she found the strength to run away, her story is heart 
wrenching. These are Nikki’s words … 
 
I ran away from home at the age of 13 because my father was sexually assaulting me. Barry rescued me from 
my father’s sexual abuse, telling me I was beautiful, I would be looked after, cherished and loved. It wasn’t too 
long before Barry turned our relationship into his physical boxing arena, in any room of the house, using 
anything he could find – the coffee table had a broken leg, he just ripped the leg off and started whacking me 
with it. I would curl up into a ball and try to cover my face. One day he smashed this steel bar into my face and 
broke my nose, another time he threw me between the bed and the wall and pushed the wardrobe on top of 
me. I thought I was going to die. 
 
We had been together for five years, I wanted to leave but Barry; I even tried to hang myself. Then I became 
pregnant and had a little girl. She saved me because all I could think about now was my beautiful daughter. I 
had to live for her, somehow I had to get out, and so I started planning right from the time she was born.  
 
It took another two years for Nikki to escape. When Nikki fled she was pulled over by the police for speeding. 
Nikki did not think that the Officer would understand, but after telling her story, he told her to be safe. Having 
already written the out speeding ticket, it had to go through due process. It was during Nikki’s attendance at a 
Domestic Violence group training session that Nikki received a court notice to appear in court for charges 
related to the ticket. To assist Nikki with the legalities of her case, and a further Apprehended Domestic 
Violence Order if necessary, a referral to WDVCAS was made. She was also referred to the Staying Home 
Leaving Violence (SHLV) program to assist her with the transition to living in a safer and more secure home. 
 
The traffic offence was dismissed, as the Police Officer said he would do; there was no further need to extend 
the ADVO as the current family law matters were in her favour. The SHLV case manager worked tirelessly with 
Nikki and established necessary plans of action that would support and teach Nikki how to recognise safety 
mechanisms in her home environment. SHLV also recognised Nikki’s lack of parenting skills and provided tips 
and information about child care and child safety. Nikki was supported by both a Women and Children’s 
Refuge case worker and SHLV to move into a new home and provide furnishings.  
 
Nikki’s strength to live and seek help had come from deep within – a mother’s natural instinct to protect her 
child and a will to live for her daughter’s sake helped them escape. Nikki and her baby are now living away 
from harm. They are happy, safe and well. Today Nikki is working part time, her daughter is in child care, her 
immediate and wider family have re-established their family kinship and with on going counselling Nikki has 
come through a confident working mum with great hopes for the future. 
* names have been changed to protect client privacy 
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Financial Counsellor 
 
People from all walks of life can find themselves with money problems. A financial counsellor is a non-
judgmental, qualified professional who provides information, support and advocacy to people in financial 
difficulty. Their services are free, independent and confidential. Previously TFSS has employed a Financial 
Counsellor as part of the RHNE and NWASP program, but these services are now available to all TFSS clients, 
across all TFSS programs. 
 
Over the past twelve months the Financial Counsellor has assisted 45 clients with managing their money.  
Assistance provided to clients included; negotiating with creditors to reduce payments or disregard debts,  
educating clients on income versus 
expenditure, educating clients on 
alternative options to high interest loans 
and leasing goods, advice if bills, fines or 
debts cannot be paid,  providing 
information about possible government 
assistance, budgeting, banking and money 
management strategies, preventing 
disconnection of utilities, providing 
information and advocacy regarding early 
release of superannuation and providing 
information about bankruptcy. 
 
Work and Development Orders (WDO) are a particular area of focus for TFSS’s financial counsellor. WDO’s are 
made by the State Debt Recovery Office (SDRO) to allow eligible clients to satisfy their fine debt through 
unpaid work with an approved organisation. TFSS became an approved organisation for work and 
development orders in September 2012. Since registering, TFSS has assisted 106 clients paying off a total of 
$81,235.59. 
 
Throughout the last twelve months the financial counsellor has presented information sessions on financial 
management to internal programs of TFSS as well as to community groups.  Information has been presented 
to group participants of the Intensive Family Support and Intensive Family Preservation Programs (internal), as 
well as to the Early Years Conference and to a Walhollow Community Group (external). 
 

 
Feature Story 
One of the main highlights of the year would be seeing the difference that has been made in the lives of two 
particular clients, a mother (aged 80) and son (60). The financial counsellor in conjunction with the TFSS case 
worker assisted clients to organise their finances including being able to relocate; pay out debts; implement a 
savings plan; purchase clothing; implement home care; as well as budgeting for everyday items.  Clients 
commented to the financial counsellor that without support from services they feel that they would have 
deteriorated to the point where they would no longer be able to live. 
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Industry Development Fund 
 
In July 2013 Tamworth Family Support Service (TFSS) was approved under the Industry Development Fund 
Program to trial a central intake process across all TFFS programs. TFFS had 21 funding agreements with 
differing contractual requirements, procedures around casework and tools for recording data. The central 
intake process aimed to enable clients to quickly access the most appropriate service and to avoid retelling 
their story to multiple service programs.  
 
Although the participating programs were governed by a shared strategic plan and other organisational 
policies, it was thought that staff at non-SHS (Specialist Homelessness Services) programs might not have the 
knowledge or capacity to ensure that a client accesses the most appropriate service. The central intake 
process would streamline contact with TFSS services for better access for clients, including those with complex 
needs, using a ‘no wrong door’ policy. Clients would access the right service quicker and more effectively. It 
would also be easier for service providers to have a central location to send referrals and more accurate data 
collection would result. 
 
Consultation with staff was undertaken to gather current intake and assessment methods. Requirements were 
collected to build a tool that would gather relevant information so the referral would go to the best program 
suited, or other options available to clients if programs have waiting list. This ensured clients would receive a 
service in a timely manner that suits their individual needs. The community needed to be alerted to the new 
central intake process.  
 
TFFS worked with Family Support Newcastle, who had an established central intake line, to identify risks and 
develop strategies. TFSS aligned a number of organisational strategies and facilitated structural change as well 
as developing central intake policies and procedures. A memorandum of understanding (MOU) was developed 
between TFSS services which outlined the process that partner programs would use to create pathways for 
clients to move from homelessness to appropriate accommodation.  
 
By closure of the funding period in January 2014 TFSS had successfully aligned its organisation structures and 
trialled the central intake line. The key learning of the project was how a consortium or merged organisations 
can ensure clients get a coordinated service response. The Project has improved service delivery by the 
participating agencies as clients are quickly and consistently referred to the appropriate program. 
 
 

Innovation Fund 
 
As part of the Going Home Staying Home (GHSH) reform a $2 million Innovation Fund was established to help 
SHS providers’ transition to the revised service delivery framework. The Innovation Fund was designed to help 
providers of Specialist Homelessness Services modify their existing service delivery models or approaches to 
deliver revised types of services which are consistent with best practice and align with the four core service 
responses in the new Service Delivery Framework. 
 
Tamworth Family Support Service (TFSS) was advised, in August 2013, of their successful application to 
‘develop an integrated case management approach for young people (and their families) identified as at risk of 
homelessness. The service will facilitate collaboration between existing homelessness service providers and 
coordinate a more integrated service network’.  
 
The Tamworth Youth Services Integrated Case Management Network project team sought participation from 
first-to-know, primary, specialist and mainstream service providers within the Tamworth service system 
through a series of group meetings and one on one discussions in which the project was outlined, the 
approach discussed and implementation plans agreed. 
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The team held one hour mentoring sessions with each refuge worker and an open day was held at the Youth 
Refuge to facilitate an initial networking opportunity between primary, first-to-know, specialist and 
mainstream service providers as well as Local Government and community representatives. The project also 
aimed to: 

 Facilitate collaboration between existing homelessness and other youth service providers in order to 
coordinate a more integrated service network 

 Develop an Early Intervention Case Management approach for young people (and their families) 
identified at risk of homelessness 

 Provide a project report, guidelines and policy to facilitate reproduction of the SHS innovation model 
in other areas. 

 
Although the project formally concluded in March 2014 and the network was still in its infancy, the services 
and representatives involved were optimistic about the role it can play for young people now and into the 
future. The project will continue into the future relying on the unfunded continued effort of TFSS, Homeless 
Services, in coordinating the network and expanding the involvement of additional primary, first-to-know, 
specialist and mainstream services. 
 
 

Reconciliation Action Plan (RAP) 
 
This year TFSS had its Reconciliation Action Plan (RAP) ratified by Reconciliation Australia. This was after many 
intense months of the RAP committee meeting and working to produce a 
document that we felt would demonstrate our commitment to Aboriginal and 
Torres Strait Islander people in our community by providing improved access to 
our services and embracing social cohesion, diversity and equality. Our 
organisation was very excited when we received the news that Reconciliation 
Australia had approved our plan. Now it sits proudly on their website with others 
who have also made this commitment. 
 
Our working RAP committee, which comprises staff and management committee 
members, now has the task of implementing the actions outlined in the RAP. 
Over the ensuing months we will be meeting regularly to ensure we are on target 
and doing what we said we would do. 
 
We would like to extend a big ‘thank you’ to all who have played a part in the RAP, especially to the RAP 
Coordinator, Sara Bynes who has worked tirelessly on the project with endless enthusiasm and passion. 
 
 

Our Resources 
 
Our Funding Resources 
The graph to the right shows 
the finding sources for the 
2013/2014 financial year. 
Government sources provide 
90% of our funding, with the 
NSW State Government 
contributing 81% and the 
Commonwealth Government 
9%.  All other combined funding 
sources total 10%.  

NSW State 
Government 

81% 

Commonwe
alth 

Government 
9% 

Other  
Sources 

6% 

Other 
Charities 

2% 

Bank  
Interest 

1% 

Donated  
Funds 

1% 

Funding by Source 2013/2014 



 

Tamworth Family Support Service Inc. 
2013-2014 Annual Report  36 

Our Current Programs 
During the 2013/14 financial year these programs were successfully delivered by the organisation.  Please see 
the acronyms list at the rear of this document for specific program names. 

 
 
 
Our Major Expenses 
The organisation has twelve categories of 
expenditure which address our major outlays. 
The largest, is workforce related costs which 
across the organisation constitutes 72% of 
the expenditure each year.  The top five 
categories of expenses are workforce costs, 
case management expenses, early 
intervention expenses, client expenses and 
information technology costs. A full set of 
financial statements for TFSS, covering the 
2013/14 financial year is available including 
statements of financial position, statement of 
income and expenditure and cash flow 
statements as a separate document. 
 
 
 

 
Our Growing Income 
In July 2007, TFSS moved beyond 
provision of family support and 
commenced operating the 
Tamworth Women & Children’s 
Refuge.  Since that time TFSS has 
taken on more service delivery and 
in 2013/14 delivered 21 programs, 
16 of which are contracted to 
continue into the next financial 
year. 
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Our Assets 
TFSS holds assets worth over $2.3 million 
dollars, and 83% of that (approx $1.97 
million is held as bank deposited cash or as 
owned land and buildings (at Denison 
Street and Gunnedah Road).  The cash 
deposited generates significant bank 
interest income (this year $43,992) for the 
organisation.  These cash holdings and 
earnings must be offset against our 
liabilities (the money we owe others), 
shown as following. 
 
 
 
 
 
 
 

 
 
 
 
Our Liabilities 
Liabilities which may absorb our cash 
holdings include the funding we have 
received, but not yet expended on our 
programs, the amounts we owe to our 
suppliers and creditors, the amounts  we 
owe government in GST and tax on 
employees wages, and our employee’s 
leave entitlements. 
 
 
 
 
 
 

 
 
Our Current Structure 
TFSS has three operational service 
delivery arms – Family Services, 
Children’s Services and 
Homelessness Services for which 90% 
of the employees work. Back office 
functions such as finance, 
accounting, human resources and 
asset management are provided by 
the Corporate Services arm of the 
organisation. 
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Our People 
Females are well represented throughout the organisation 
and hold key roles in the maintenance of the traditions and 
cultural values of the organisation.  Five female workers 
have greater than a decade’s experience working within our 
organisation, and one has over twenty years employment 
with us. Just 10% of our employees are male. 

 
Our experienced and skilled workforce is our 
core strength and our workers have a total 
length of service working for TFSS of 283 years, 
with an average length of service of 3.25 years.  
The average age of our employees is 40. 

Our Diversity 
We are proud of the diversity of backgrounds to be 
found in our organisation, where 10% identify as 
Aboriginal, 3% are from cultural or linguistically 
diverse origins, and 7% have a disability. 
 
“Recognising uniqueness, promoting inclusion, 
looking to the future. Everyone matters.” 
Workplace Diversity Strategy 2011-2013 
 
Our Workplace Health & Safety 
The health and safety of our workers and clients 
remains a focus for the organisation.  The total 
number of incidents, accidents and hazards 

reported reduced to 23 reports in the 2013/14 
financial year, as has the two groups most at risk; 
our workers and children who are our clients. 
 
Also slightly decreasing is the rating of report 
seriousness which has decreased from 1.7 in the 
previous year to 1.5 this year (1 for a hazard to 6 
for death). 
 
Overall this is an exceptionally good result, 
indicating that the WHS Committee continues to 
do an excellent job of engaging workers and clients 
on health and safety issues and in raising 
awareness and managing risks in the workplace.  
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Acronyms 
ADVO Apprehended Domestic Violence Order 

AOD Alcohol and Other Drugs 

APVO Apprehended Personal Violence Order 

ATSI Aboriginal and/or Torres Strait Islander 

CALD Culturally and Linguistically Diverse 

CCS Children’s Contact Service 

CCC Coledale Community Centre 

CYP Coledale Youth Project 

CY&FS Child, Youth and Family Services 

DV Domestic Violence 

DVLO Domestic Violence Liaison Officer 

EI Early Intervention 

EIPP Early Intervention and Prevention Program 

EOI Expression of Interest 

FaCS Family and Community Services 

GHSH Going Home Staying Home  

HIPPY Home Interaction Program for Parents and Youngsters 

HNEAH Hunter New England Area Health 

IFS Intensive Family Support 

IFP Intensive Family Preservation 

LGA Local Government Area 

LSPG Locational Supported Playgroup 

MOU Memorandum of Understanding 

NAIDOC National Aborigines and Islanders Day Observance Committee 

NENW New England North West 

NGO Non Government Organisation 

NSW New South Wales 

NWASP North West Aboriginal SHS Project 

OEIFW Outreach Early Intervention Family Work 

QSPG Quirindi Supported Playgroup 

QWWCI Quirindi, Walhallow, Werris Creek Interagency 

RAP Reconciliation Action Plan 

RHNE Rural Homelessness New England 

SaCS Social and Community Services Award 

SCHADS Social Community Housing and Disability Services Award 

SDRO State Debt Recovery Office 

SHIP Specialist Homelessness Information Platform (Data Collection Tool)  

SHLV Staying Home Leaving Violence 

SHS Specialist Homelessness Service 

TAFE Technical and Further Education 

TFSS Tamworth Family Support Service 

Triple P Positive Parenting Program 

TSPG Tamworth Supported Playgroup 

TYR Tamworth Youth Refuge 

UNE University of New England 

W&C Refuge Women and Children’s Refuge 

WDO Work Development Order 

WDVCAS Women’s Domestic Violence Court Advocacy Service 

WHS Work Health and Safety 
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Thank you to those who support us with funding and consultation, including: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Thank You 
for your support during 2013- 2014 


