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Unlocking the doors to solutions
providing opportunities for
empowerment and change,
supporting families to
care, share and grow.

Thank you to those who support us with funding and consultation,
including:
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President’s Report
It is always a pleasure to have an opportunity to report back to the community on the
wonderful work which Tamworth Family Support Service continues to do across the
State’s New England & Northwest region.

A message
from
Jane Kibble
President,
Management
Committee

I’d like to acknowledge the original custodians, the Gomeroi people, who are the
traditional owners on whose land we provide our services to families, youth, children,
the homeless, and to those exposed to domestic and family violence. I am delighted to
say the organisation has this year produced a Reconciliation Action Plan. Its
implementation has already seen significant changes in how our Service recruits and
inducts new workers, and trains and develops existing workers around Aboriginal issues.
Our core business has remained the provision of high quality community services to
families and children. The current year has seen us take up additional opportunities on
an ongoing basis, including operating the Coledale Community Hub, Coledale’s Youth
Projects and the Tamworth Youth Refuge.
We have been actively involved in restructuring the organisation to better meet
challenges we have identified in the changing funding and compliance environments, in
particular the compliance and reporting requirements of the new Australian Charities
and Not-for-profits Commission.
This year we have reorganised the internal lines of reporting, physically relocated
workers and programs, and expanded the operational management team to include
team leaders. We have also been working diligently to prepare the organisation for
changes under the Specialist Homeless Services reforms.
Next year will see the organisation continue to expand service delivery with the addition
of two new sites bringing the total number of locations from which we work to eight. We
anticipate the commencement of the Women’s Domestic Violence Court Advocacy
Service (WDVCAS), the Youth Hope program, and two additional initiatives funded by
industry development funds and innovation funding in the Specialist Homelessness
Services sector.
As always, I continue to be amazed and delighted by the professionalism and productive
capacity of our workforce. Workers, as individuals and in small teams, are capable of
adapting to the many changes in the community services sector and in the organisation
in which they work. The organisation now has the capacity and flexibility to respond
quickly and well to new opportunities and it also has the resilience with which to meet
the seemingly constant changes in the funding and compliance environments.
I would like to take this opportunity to thank the members of the Management
Committee for their continued service. Each member has made a real contribution to
ensuring governance and oversight of the organisation, and together we have seen the
organisation continue to thrive.
As we did in last years report to members we have again focussed this Annual Report on
the theme of who we are, what we do and what our resources are. I am proud to
present this Annual Report to you and very proud of the accomplishments of our
programs, of our workers and of our families.
Yours Sincerely,

Jane Kibble
Tamworth Family Support Service
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General Manager’s Report
I value these annual reports for the opportunity they give to reflect on the year past, to
anticipate the year ahead, to celebrate success and to identify the lessons from the past,
so as to inform, shape and strengthen our future.
Our aim is to achieve a society that enables safe children, strong families and supportive
communities. We support our programs, working to achieve this aim, but we also help
and provide advice to other organisations working in this field.
A message
from
Belinda
Kotris
General
Manager

It can be difficult when we open the newspapers or hear the news stories reporting
children at risk on a daily basis, to continue to believe that we are making a difference.
Thanks to the tireless efforts of TFSS Staff and suppliers, our plans for families and
communities that care, share and grow are moving ahead and meeting with success.
Throughout 2012/13, I was reminded time and again of the pride our staff share in being
part of TFSS. This pride has inspired a sense of unity and purpose that transcends the
bounds of language, culture and nationality. It also helps give our organisation a
distinctive competitive advantage. These experiences have reinforced my conviction
that, by working together in a highly aligned fashion, we can ensure our best days are
still to come! To all who share our optimism for seizing the great opportunities that lie
ahead, we say thanks for your continuing confidence and support.
I would like to thank the TFSS Management Committee for generously contributing their
time and wise counsel to the collective benefit of the industry during what was a
challenging year for me personally. TFSS is lucky to have an experienced and highly
professional Management Committee able to respond quickly as required.
To the TFSS senior management team, Vicki Sheehan, Peter Johnston, Julie Green, Tanya
Rogers and Sue Snook, thank you. You have provided leadership, management and
support to the staff of TFSS, continuing to ensure that TFSS is a highly regarded service. I
appreciate all that you do.
This year I have been thinking “What am I passionate about?” Is passion really enough? I
thought it was, until I realised that you also need to have a very deep commitment to it
as well. I was concerned by what that actually required of my physical and emotional
time. If I was so committed to my work, how would I not burnout, how would I have
time for other things in my life. Where is the work/life balance people talk about?
Then I thought about the other extreme, that group of people who work and live
without either passion or commitment. You can’t really control the actions or
motivations (or lack thereof) of others. You can’t manifest a desire within someone to
do well; only they can do that. But what you can do is be a role model and develop
excellence in yourself by re-committing to commitment. Being passionate about your
work is for your benefit. Being committed to your work is for the benefit of others. Only
when both elements of the equation are addressed can you be truly excellent in your
field.
In closing, I would like to pay tribute to my beautiful dad, Roly Rush, who died in August
this year. We understood each other like no one else, probably because we were so
much alike. Both of us hard working, determined, slightly opinionated and very
stubborn. Dad taught me the importance of family and just how blessed you can be to
grow up in a family where there is support and unconditional love. This is what I am
passionate about and committed to.
Yours Sincerely

Belinda Kotris
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Our Philosophy
Mission
Tamworth Family Support Service Inc. unlocks the doors to solutions, providing
opportunities for empowerment and change.

Vision
Families and communities that care, share and grow.

Objectives



Our Philosophy











To support disadvantaged children, young people, individuals and families so that
they can enhance their independence, safety, self-esteem and/or quality of life
within the community.
To build strong communities and social capital / undertaking community
development, so that communities are well informed, resourced and connected
and equality and diversity are embraced.
To promote education in Australia and/or the relief of poverty in Australia.
To provide counselling for families.
To provide practical assistance or related support to disadvantaged families to cope
better with stress and crisis situations.
To case manage and/or advocate for disadvantaged individuals and families.
To provide community information or education to raise awareness of issues,
services and activities.
To build and maintain community service system networks, to improve the level of
information exchange and service coordination and enhance the effectiveness and
utilisation of services.
To coordinate and promote the use of service facilities to the community.
To plan, develop and support community-building events.
To advocate on community issues and related social justice issues affecting local
communities.

Ethics







To hold paramount the safety, health and welfare of the public in our performance
of professional duties.
To act in such a manner as to uphold and enhance the personal and professional
honour, integrity and dignity of our work.
To treat with consideration all persons, regardless of race, religion, gender, abilities,
age or national origin.
To engage in carrying out NSW Family Services’ mission in a professional manner.
To collaborate and support other professionals in carrying out our mission.
To build professional reputations on the merit of our services.
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Meet the TFSS Team
Staff working for Tamworth Family Support Service in the 2012/2013 Financial Year.
The Management Committee
Lynne Beiers
Jane Kibble

Barbara Mordue
Peter Simpson

Joanne Stead
Robert Taggart

Corporate Services
Manager
Peter Johnston
Barbara Mordue

Ian Styles

Derek Tinen

Finance and Administration
Manager
Vicki Sheehan
Sandy Hawley
Cathie Hollinworth

Alison Owen
Cherika Rogers

Children’s Services
Manager
Julie Green
Maureen Clarke
Aimee Davis
Janine Dietrich
Barbara Eames
Jodie Eather
Michelle Elson
Jodie Gaffney
Leigh Galvin
Mandy Hearne
Louise Howard

Michelle Johnson
Elyce Knight
Renee Lace
Kylie Moore
Jessika Morris
Simone Nott
Elicia O’Connor
Debra Phelps
Feiona Reynolds
Carolyn Russ

Shane Salvador
Marilyn Seiler
Kim Smart
Andre Starckjohann
Shuray Tadman
Toni Tinen
Katie Thompson
Kristy Woolley
Rachel Waters

Family Services
Manager
Sue Snook
Kelly Hatch
Bev King
Mila Mukhzamilah
Athol Munro

Anniqua Olsen
Tennille Painter
Alissa Smith
Kristy Sylvester

Donella Urquhart
Tracey Wales

Homelessness Services
Manager
Tanya Rogers
Leonie Ah Wing
Donna Bennett
Kate Burke
Rachel Bulkeley
Sara Byrnes
Amanda Cassidy
Karen Clark-Dickson
Min Currell
Hayley Eddy
Julie Fenton

Liat Foley
Sall Forrest
Carrie Frith
Trish Heffernan
Zee Henry
Charmane Holm
Lynne Jarman
Jenny Liles
Trish McCulloch
Annette Miller

Carmel Neal
Bec Reading
Natalie Ryan
Deb Sadleir
Nicole Stubbs
Phillip Tibbles
Jess Toole
Bobbie Warrington
Mark Washburn

General Manager
Belinda Kotris
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Family Services
Intensive Family Preservation (IFP) / Intensive Family Support
(IFS) Program

Family Services

IFS/IFP aims to provide early intervention and prevention (EIPP) services to families with
children 0-15 years of age at risk of significant harm and at imminent risk of placement in
statutory out of home care (OOHC).
Services Include:
• Advice and support
• Practical Assistance
• Assessment and Case
planning
• Intensive family
focused case work
• Support in the home

•
•
•
•

Counselling
Practical Skills Development groups
Parenting skills groups
Parent support groups

EIPP service delivery is strength based, planned and coordinated, flexible and responsive
to the needs and goals of individual families. Overall the IFS/IFP programs combined
received 15 referrals in the 2012/13 financial year. Of these, 3 families didn’t complete
the intensive period of the programs. The needs of the children were deemed to be
better met in Out of Home Care or with another family member. The initial referral to the
Intensive Support Program had to be extended for 3 families due to the complexity of the
families issues. Over the past 12 months, 5 families have remained engaged on the
IFS/IFP programs.
Highlights
A highlight over the past 12 months has been the skills development group which clients
have engaged in. The main positives are the clients engaging with other services in the
community and making positive connections with other clients in the group. The child
care components have been restructured with programming for the children included
over the last 2 terms due to the wonderful organisation by Jodie and Tennille.
IFP case workers have forged positive relationships with staff from other services and
continually build networks for the benefit of the families. The highlight has been the
number of families caseworkers have successfully engaged over this period.
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Family Services

Barriers
Currently, referrals are slow with the changes at Family and Community Services (FaCS).
One of the barriers is some family’s issues are extremely entrenched and have been for a
long period of time. Therefore these clients are very familiar with the system and it takes
longer to establish true engagement. Another barrier has been when receiving referrals
from FaCS not all the required documentation is accompanying the referral. The issue
has resulted in a delay for the family until the documentation is received. Therefore IFP
case workers are not meeting with the families within the 72 hour timeframe as required.

Early Intervention Placement Prevention (EIPP) Program
The EIPP Program provides early intervention support for families with children aged 0-12
years. Our focus is providing families with support before their situation escalates to a
crisis, which prevents children from being exposed to significant risk of harm.
EIPP support comes in many forms including:
 Advice and Referral
Staff are often the first point of contact for people who are seeking support but
are not sure ‘where to go’. We identify what support a client may need and refer
them to the appropriate service. It is important that we establish and maintain
networks with other service providers (for example, Family Referral Service,
Family and Community Services, Housing NSW, etc.)


Case Management
We utilise the SCARF (Supporting Children and Responding to Families) Case
Management Tool. We have supported 60 clients this year with a variety of
issues. We have noticed a significant increase in clients reporting homelessness,
financial hardship and relationship breakdown.



Group Work
Our group work is open for everybody to attend (including people with open
child protection files). We often have a waiting list for group programs as they
are very popular. Over the year we have well and truly met our Service
Specification number of 48. We have run two Positive Parenting Programs (Triple
P), two 123 Magic and Emotion Coaching Programs, and one Building Your Inner
Strength Self Esteem Program.
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Highlights
We have gained an additional Family Support Worker and now have two more accredited
123 Magic group facilitators. We are able to support clients that are homeless or those
who are at risk of homelessness through being a Lead Agent for the Rural Homelessness
New England (RHNE) program.

Family Services

We are expanding our group work programs in the near future. All Family Support
Workers will be attending ‘Keeping Children Safe’ group facilitation training. This program
aims to assist parents/carers to have a greater awareness and understanding of child
abuse and neglect and the effects these have on children. It also teaches participants
ways to help protect children and become committed to creating a safe environment for
children and young people.

Barriers
We are unable to offer one-on-one support (case management) to people with a FACS
Open Child Protection Case or those with complex, entrenched issues. There are not
appropriate services available within our community to refer these people to.

Coledale Youth Projects
Coledale Youth Projects is new to Tamworth Family Support Service this year and has
taken on a fresh new approach to what programs are offered. The project aims to provide
positive options for clients, the youth and their families of Coledale area.
Hip Hop Program
The main program running all year has been The Hip Hop Program. This gives youth an
opportunity to express themselves through music and open up on issues affecting them.
The sessions start with asking the youth how they have been going and what issues are in
the community or in their lives affecting them. Once key issues are written down, the
participants talk about confronting these issues and start to write rhymes about how to
deal with these issues. Localising the issues makes it easier to write about. In Hip Hop, if
you do not know what it is you are writing and rapping about, then you can not connect
with it, and it’s just false. Hip Hop is all about being ‘real’ and expressing your opinions on
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what’s affecting you or your surroundings. The Hip Hop Program will run until the end of
2013.
Homework Club
Coledale Youth Projects has also been involved with the Homework Club which operates
out of the Coledale Community Centre. Catering for youth in years 3 to 8 at school, the
program offers tutoring and provides homework for the kids who didn’t bring theirs. This
program finishes on the December 4th, 2013.
Mentoring and Case Managing
The youth who are having a tough time or lack direction are referred and case managed.
Through case plans, we develop accurate information and better guidance to assure
quality service for our clients (youth) are met.
Information of Interest
Coledale Youth Projects have also donated money to fund an Oz tag team from Hillvue
Public School. This encourages health and wellbeing through sport and also encourages
social development. We have also partnered funding from Healthy Eating with the
Homework Club. Now the youth will also learn about healthy food and eating habits.
There is also the Arts Competition with free entry and awesome prizes. The aim is to
increase community participation and create greater awareness around Reconciliation.

Family Services

The next program will be based around the Aboriginal Culture of the Gomeroi People and
how we use lessons of yesterday to become better people today.

Tamworth Family Support Service
2012-2013 Annual Report

11

Children’s Services

Children’s Services

Children’s Contact Service (CCS)
The Children’s Contact Service (CCS) has been running since 2009 and is funded by the
Federal government. CCS has the primary objective of assisting children from separated
families to maintain a relationship with the parent (and significant others in their lives)
they do not live with, in a safe, neutral and child-focused venue. Parents may be ordered
to attend a CCS by a court to have supervised contacts or facilitate changeover with their
children. Referrals are also accepted from families who do not have a court order but
have undergone mediation and contact at a CCS is part of a Parenting Plan.
The centre has been able to increase its opening hours and is now open Fridays,
Saturdays, Sundays and Mondays for Supervised Contacts and changeovers. Due to the
high demand for CSS services, we currently have a 4 week waiting list for new clients
requesting supervised contacts but we have eliminated the waiting list for changeovers.
We have had one staff member (Renee Lace) return to us from maternity leave and have
been able to employ 4 extra casuals to assist us with meeting the needs of our clients.
Overall numbers for the period July 2012 to June 2013 have shown we have assisted 53
families in having contact with their non residential parent. Only 19 of those families are
still with the service due to the nature of their court orders or Parenting Plans. 17% of our
families identify as Aboriginal. Although these numbers are similar to the previous year,
we have noticed that more families are having more contacts more often thus indicating
the increasing ‘High Complex Needs’ nature of the families attending CCS.
We continue to promote the service in an ongoing fashion. CCS staff members continue
to attend family court days in Tamworth on a fortnightly basis and we share these
information days with our consortium partners. These information days allow court goers
and the legal profession instant access to CCS and many a time we have answered
questions while a family was in the court room. CCS continues to have a representative
on the steering committee of the Family Law Pathways Network (FLPN) meetings which
provides opportunities to link in with local services and the legal profession. As part of
the FLNP and the consortium, CCS attended a community promotion day in Tenterfield
and Armidale where we presented the benefits of CCS to the local community and legal
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professionals.
CCS has strengthened its relationship with our consortium partners (as evidenced by the
increase in referrals) and will explore new ways to enhance that relationship further in
the coming year.
Due to a slight increase in funding, CCS has been able to establish an outreach service in
Armidale using the facilities of one of our consortium partners. This service runs on Friday
afternoons, Saturdays and every second Sunday. So far we have received an
overwhelmingly positive response from the local community and look forward to
continuing with our promotions in Armidale and surrounding rural and remote areas to
build up a stronger relationship within these communities.

Children’s Services

The CCS team is a committed team with Renee Lace and Andre’ Starck running the
Centres and supervising contacts, along with a number of casuals. This service continues
to grow and every team member feels pride in establishing and growing this service. As
manager I sincerely acknowledge that none of this could have done without the help of a
flexible, versatile and incredibly talented team.

Children’s Contact Centre

Coledale Community Hub
In December 2012, TFSS was informed that our application for tender of the Coledale
Community Hub and Coledale Youth Projects was successful after taking them on in a
caretaker role since August 2012. TFSS proceeded with the re-hiring of staff and were
able to reassure the community and other service providers that there would be staff
available to provide the services required.
When TFSS initially took on the Coledale Community Centre there was a slight decline of
people attending, but after a short period of time the centre usage greatly increased and
now the centre is more utilised than ever before.
The Coledale Community Hub has undertaken numerous changes over the past 10
months that has seen the centre provide exceptional services and host a range of
successful events.
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The most exciting change is the recent introduction of the Student Led Health Clinic led
by Professor Cynthia Shullmiler of the University of New England (UNE). UNE have been
here over the past few months and have expanded services from one day a week, to
Mondays and Tuesdays with the recent introduction of Nurse Practitioner Leslie Salen.
The Centre will be undergoing refurbishments late in 2013 to enable more health services
to be run out of the centre.

Children’s Services

Coledale Community Centre

The first major event hosted by the Community Centre in the 2012/2013 year was
‘Reclaim the Night’ which saw in excess of 300 community members and various service
providers grace Granny Munro Park. The aim was to raise awareness about domestic
violence on women; the event saw the likes of high profile sportsman Nathan Blacklock
and David Peachy attend. Nathan and David were also the emcees and spokespeople for
the night. Based on the success of the program we are excited to host the event again in
2013.
The Men’s Shed has had its share of setbacks over time but has now been re-established
thanks to the funding received by Joblink Plus, auspiced by TFSS. The Men’s Shed had its
first official meeting which saw the membership grow from 2 people to 10 members. The
Heart Foundation is also on board to deliver tailored programs to the members of the
men’s shed.
Aunty Yvonne Kent, Glen Maybury and all the volunteers from The Cornerstone Soup
Kitchen have been passionate and hard working in providing their wonderful service to
the residents of Coledale. As have the gardening club, Jar Jums Mums and Bubs Group,
Youth In search and various other programs. The Coledale Community Centre has seen
growth over the past year and looks forward to exciting times in the year ahead.

Outreach Early Intervention Family Work (OEIFW)
The Outreach Early Intervention Family workers provide home-visiting based support
services to families with children aged 0-8 years in the Tamworth Regional Area. The
OEIFW worker covers the Werris Creek, Quirindi, Walhallow and Nundle areas on
Monday, Wednesday, Thursday and Friday.
Over this period OEIFW provided a service to 12 families (as shown below) and 18
children. Clients were both referred by services and self referred.
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Families Accessing OEIFW by Location

Children’s Services

Currabubula

Duri

Nundle

Quirindi

Werris Creek

Woolomin

Staff Development
During this period OEIFW staff were able to complete 123 Magic and Emotion Coaching,
update and maintain a First Aid Certificate, attend one day of The Early Years Conference
in Armidale, ‘Improve the emotional wellbeing for families with a focus on Mothers and
infants’, attend the staff in-service day held at Tangaratta Vineyards and attend two
Learning and Development Network meetings.
Community Connections
Staff continue to provide ‘birth and beyond’ packs to Quirindi Health One to be included
in the packs given to new mums.
OEIFW staff also co-facilitated 123 Magic and Emotion Coaching in Quirindi. This was
carried out over three sessions of 2 hours over the May/June period of 2013. Child care
was provided at The Beehive playgroup and 3 of OEIFW’s clients attended this. One client
was from Werris Creek who workers transported due to the client not having a licence or
any transportation means to get there.
The OEIFW staff volunteered to be minute taker at QWWCI meetings chaired by Tracey
Carrington from ICC on a monthly basis. Staff also coordinated and chaired the First Links
meetings held every three months. This is an interagency meeting of services who
provide a service to families in the Liverpool Plains Shire Council area. Guest speakers
over this time have been Shaun Peters from Disability Advocacy NSW, Tania McShane
(Community Relations Coordinator) and Scott Mitchell from BHP Billiton and Anne Yates
from Benevolent Society who runs the Saver Plus program.
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Tamworth Supported Playgroups
The Come-N-Play Oxley Vale and Hillvue Playgroups endeavour to
bring a fun and engaging program for both parents and children.
The playgroups meet each week during school terms and combine
with the Dhiiyaan Playgroup and Women’s & Children’s Refuge for
2 sessions at various locations during the school holidays. Both
playgroups have had positive attendance in 2012-2013.
This year Kim has continued to develop a playgroup program that
incorporates the National Quality Framework guidelines. Each
week children have the opportunity to experience literacy,
numeracy, and gross motor and creative activities. Activities such
as cooking, science and exploration, and imaginative play are
included regularly. Parents are always encouraged to participate
with their child while at playgroup. We have also provided
information sharing and learning opportunities for parents through
a variety of methods.

Children’s Services

We have developed a good working relationship with other
organisations such as the TFSS Women’s and Children’s Refuge,
Dhiiyaan Playgroups, Benevolent Society, HIPPY, Regional Library,
Smith Family UoNDRH, Community and Allied Health Services and
the schools where playgroups are held.
Highlights of the year are always the combined functions (Easter
Egg Hunt, visit to miniature railway, messy play sessions and the
Christmas Party). Numbers have been consistent at both
playgroups throughout the year with an average of 12 -15 children
at Oxley Vale and 8-10 children at Hillvue. We have had a mixture
of Aboriginal and Torres Straight Islander families, Caucasian
families, Iranian family, Indian families and a family from France
attend playgroup. Transport has been provided for families that
could not otherwise attend the playgroup.

Dhiiyaan Locational Supported Playgroup
The Dhiiyaan Playgroups provide Aboriginal and Torres Strait Islander families with a
range of supported playgroup programs. These programs are funded by the Federal
Government. In 2012 – 2013 Dhiiyaan facilitated four sessions each week. Play & Chat is
for families with children 0-5 years of age and was held at Jumbuck Cottage each
Monday. On Tuesday we co-facilitated the Come-N-Play Oxley Vale Playgroup and
provided Aboriginal specific activities to help engage Aboriginal and Torres Strait Islander
families in the Oxley Vale Community. The Mum’s & Bubs program caters for pregnant
mothers and mothers with children under 12 months of age. The Children’s Contact
Service was the venue for this program. The Healthy Dhiiyaan group meet on Friday
mornings and the activities vary depending on the term. The main aim of this group is to
encourage families to increase their knowledge of healthy life choices. The group has
undertaken a walk and talk program and a cooking program this year.
This year we were actively involved with Harmony Day, Families Week, NAIDOC
Celebrations, Children’s Week and the TFSS Easter Egg Hunt and Christmas Party.
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Quirindi Supported Playgroup

Children’s Services

2012/2013 has seen a lot of changes. In Terms 3 and 4 we had a variety of interesting
activities such as: Ambulance visit, Child and Family Health Nurse visit, Long Day Care Coordinator visit and a Christmas party at the Quirindi Heritage Village with 10-15 families
coming along to join in the fun of riding the trains. We have had regular families
attending Playgroup and transition into school in 2012. We also advertised for an
Assistant at the end of 2012 and welcomed Kristy Woolley in Term 1 2013. Kristy has
been an asset to our team and has fitted in well with our Playgroup. A new sign was made
to advertise the Playgroup in 2012.

NAIDOC Celebrations 2013

In 2013 we have seen many positive changes with regular attendances of 10 - 20 children
weekly and 10 – 15 families enrolled. We have also maintained our target of Aboriginal
families with 5 identified families coming along to Playgroup.
Each week Kristy and Jodie program a variety of age appropriate activities that cover all
ages and stages of development: gross/fine motor, emotional/social, cognitive and
language development. Some activities that have been programmed are; Opposites,
Numbers, Letters, Counting, crazy hair morning, road safety/bring your bike to Playgroup,
Pool excursion, Kidzone excursion, Library excursion, Pre-school excursion, 123 Magic
group work, Bell Park excursion, Teddy Bears Picnic, Dress up Morning, Guest Speakers –
Kylie Moore OEIFW, Marisa Cartan – Librarian, Saver Plus Benevolent Society, NAIDOC
celebrations.
Quirindi Playgroup has also seen the completion of a watering system placed under the
playground, new softfall under the play equipment, new aluminium seats put in the
playground, new wooden benches and table made for the playground, access to another
room which has been turned into an office for parents, staff and outreach worker.
Quirindi IGA has kindly donated $15 a week for fruit for our morning tea. Jodie also
attended the Learning and Development day at Gunnedah and Early Years Learning
Conference in Armidale.
We are looking forward to completing a Playgroup Calender for our Playgroup families to
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buy at the end of Term 4.

HIPPY West Tamworth

Children’s Services

The Home Interaction Program for Parents and Youngsters is a free 2 year home based
early learning program aimed at empowering parents as their children’s first and most
important teacher. We deliver this program through a mix of home visits and parent
gatherings. The parents then do the activities with their children in their own time.
The HIPPY Program has had an interesting year. Last December saw the Graduation of
our first group of HIPPY Children and we also had confirmation we would be able to run
the program again in 2013-2014. Three tutors were employed for the new program. Two
of the tutors commenced a Cert III traineeship in Community Services and they will have
2 years to complete this. Our HPPY family has grown by 3 with all three tutors having
babies in May, July and August.
Kim was able to attend HIPPY training on the Crossing Bridges Program (designed to
prepare tutors for employment and/or education post employment as a HIPPY Tutors)
and HIPPY National Training where we looked at the new program activities and Cultural
Awareness Training.
Numbers for the coming 2013/14 program include 26 enrolments and 5 exits.
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Homelessness Services

Homelessness Services
North West Aboriginal SHS Project (NWASP)
It has been a very busy year for NWASP supporting 22 Aboriginal clients and/or families
to successfully gain and/or maintain stable housing. More time has been allocated to
developing and strengthening relationships with housing and non housing services to
gain better client outcomes. Of those 22 client/families 20 maintained their tenancy.
The NWASP worker co-facilitated Rent It Keep It throughout the region. Case
Conferences have proven to be successful with many services now willing to engage in
the process, with many positive outcomes for clients.
Success
Through NWASP, barriers that existed for some Aboriginal clients/families have been
broken down with Aboriginal clients more willing to engage with services through the
support of the NWASP worker. NWASP has exceeded its target numbers by more than
double.
Client achievements include engagement in education, employment, engaging with
Government and non Government services and repaying State debt through work
development orders. NWASP assisted clients to access a variety of services including
mental health, dental health, optical health, and general health. It is believed without
the assistance of NWASP, it is unlikely most of the NWASP clients would have accessed
these services, unless their health concerns became critical. With the support and
coordination of NWASP, all needs of the client/s and/or family, were considered and the
overall health and wellbeing of the client/s improved.
As the case manager, the NWASP worker was able to give each client/family the support
they required by gaining their trust and acceptance and then engaging them with the
necessary services.
Barriers
A key challenge that has been identified is the large geographical area that needs to be
covered; which in turn inhibits the opportunity to develop relationships with services in
outlying areas. Relationships will continue to be developed through regular contact and
integrated case management, this will strengthen relationships and increase referrals.

Tamworth Family Support Service
2012-2013 Annual Report

19

Rural Homelessness New England (RHNE)
This year RHNE has assisted 176 clients through either our Early Intervention or Case
Management support. Of those 176 as per end of financial year report (July 2012 June
2013) 98 where considered primary homeless and 78 identified as being at risk of
homelessness. 82 clients identified as being Aboriginal or Torres Strait Islander, 87 other
Australian born people, 5 people born overseas (English speaking), 2 people born
overseas (Non-English Speaking). Of those 176 clients, 155 were housed during the
reporting time and 143 clients maintained their tenancies.

Homelessness Services

Discussions were held with the coordination group in Armidale to discuss what some of
the barriers are to referrals and the blanket response was there is a lack of housing in
Armidale. The difficulties in identifying early intervention clients were also discussed. Due
to this response a meeting was held with the real estates in Armidale to discuss these
issues. At this meeting the real estates were provided with a one page referral for tenants
that they identify as being at risk. From this meeting, a service provider received a phone
call regarding a tenant and this provider has since assisted the tenant. One form has been
received and discussed at the coordination group. A service has since made contact with
that client and is in the process of referring them to the program.
The financial counsellor has completed Financial Management sessions in Tamworth,
Moree, Narrabri, Glen Innes, Inverell and Tenterfield. Financial counsellor has a
considerable case load at present.

Success
Referrals have increased in Moree and Narrabri. Last month three were accepted on to
the program in Narrabri and five were accepted for Moree. It appears that more services
are willing to work with RHNE clients under MOU’s. There have been some really positive
outcomes for clients in the last couple of months. There have only been a small number
of clients who have disengaged with services and the majority of the clients who exited
the program will still be supported by the services involved.
Case Managers in some areas appear to be more willing to ask for assistance. There
appears to be better collaboration with Real Estates and accessing the private brokerage
service through Housing NSW. A client who was on the program in 2011 sent an email to
RHNE to say thank you again for the assistance they received, as their life had improved
thanks to being on the program.
Barriers
Referrals continue to be lacking in Armidale. It appears that Lead Agents are extremely
active in supporting clients to find accommodation however once this occurs the support
appears to stop or diminishes considerably. There have been some referrals deferred due
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to lead agents not attending the coordination group meeting to advocate for their clients.
A gap in the region regarding middle aged men. There have been a couple of referrals
that could not proceed through the process due to no Lead Agents being able to take on
Case Management. There have been a couple of referrals accepted that have not met the
criteria, such as people being homeless however this being their only need. These clients
have been referred onto appropriate services.
There continues to be a lack of skill set across the region, further to this, in the smaller
rural towns the case manager’s management staff are not on site, which makes it difficult
for mentoring of staff, supervision and practice development. There still continues to be
a shortage of managers at Coordination groups in some areas. These barriers have been
noted with the Regional Advisory Group and this group is working towards breaking down
these barriers.

Homelessness Services

Through the Financial Counsellor, assisting both RHNE and NWASP, Work Development
Orders have assisted many clients in reducing or ending their State Debt. A total of
$42,000 has been paid off the client debt through this process.

Staying Home Leaving Violence (SHLV)
Two Case Workers (1 full time and 1 part time) have case managed clients and their
children, working closely together to assist them to live in a safe environment of their
choice, providing education in relation to domestic violence and liaising with other
agencies as required.
The twelve month period has seen referrals from various agencies - FaCS, Housing NSW,
Refuge, Police, FRC and Health. Case Workers have spent time productively educating
agencies on the correct procedure for referral to the SHLV Program to allow for more
suitable referrals that will allow for a quicker assessment for clients. Referrals have been
steady, with at one period a waiting list being created for approximately three months,
due to the SHLV Program being at full capacity. During this time domestic violence
education and phone support was provided for prospective clients until vacancies became
available.
Case Workers have provided education to the community through the Women’s Health
Forum at Coledale, Homeless Day at the TRECC, UNE students at the Coledale Community
Centre, information session to Real Estates, DV Group at the Refuge and to FaCS Case
Workers.
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Success
The positives of the SHLV Program are being able to provide safety and security for
women and their children in a home of their choice. The SHLV Program works with other
agencies for better outcomes for all clients.
Three SHLV clients have been supported in gaining employment, and two are currently
enrolled in TAFE/training which will lead to casual employment in their chosen field after
completion.
Children involved through the SHLV Program have been able to be part of the 426
program- with positive feedback being received from them and their parent.
Barriers
The main barriers identified of the SHLV Program are not being able to service areas close
to Tamworth such as Gunnedah and Werris Creek. Information via phone was provided to
these clients as well as to the agency referring them.

Homelessness Services

Clients referred are not always receptive to being part of the SHLV Program, even after
Case Workers have accepted the referral and then interviewed the client.
SHLV Program has been rewarding for both Case Workers, observing clients move through
the various stages, gaining strength and knowledge to move forward to better their
situation and have a voice.

Tamworth Youth Refuge
Since coming under the Tamworth Family Support
umbrella there have been many changes throughout
the year with most of them being positive.
Employees have been supported throughout these
changes and have become more comfortable in their
roles. The uncertainty of the SHS Reforms and the
Refuge in general has been in the background
throughout this year. Currently we are working
together to build our professional reputation and to
change the impression in the community that we only
provide accommodation. In fact we undertake much
more than accommodation with our Early
Intervention Programs, case work, liaison with other
services, supported accommodation and in house living skills programs.
Community Events Attended
We have attended various events throughout the year in the community to promote the
Refuge and Tamworth Family Support Service. Some events have been with individual
services promoting our Refuge.
These have included:
• Youth Connections
•
Housing NSW
• Juville Justice
•
Men’s Refuge
• Tamworth Youthie
•
Police
• Centrelink
•
Clinic 248
• Schools
•
Youth Week
• Mindzone – Tamworth
•
Community Services Information Day
High School
•
Youth Network Group
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Internal and external meetings attended include the Youth Accord, Youth Interagency and
Aboriginal Interagency meetings.
Clients
Throughout the year we have accommodated the following clients:
• 3 young mothers with their babies for a total of 14 nights
• 20 Aboriginal Clients
• 1 Torres Strait Islander
• 27 male clients
• 70 female clients

Clients Accessing Youth Refuge by Age
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Crisis Accommodation
The Youth Refuge provided crisis accommodation for 535 (73.38%) bed nights in house.
Vacant bed nights totalled 194 (26.62%). The average bed nights were 19 days. Most
clients had one stay with us, however 5 clients stayed on two separate occasions, and 1
client stayed on 3 separate occasions and 1 client on 4 separate occasions.
Transitional Housing
We have access to 4 transitional units. These units are usually for those clients that do
not have any rental history. After assessing the clients living skills they can be placed into
these units for a period of three months. During this time we support them in obtaining
more permanent accommodation either in the private rental market or within social
housing.
6 clients have had 427 bed nights in our Transitional units with an average stay of 61
nights per stay. 4 clients were noted to be a success with 2 clients abandoning their
tenancies.
Early Intervention Program
During the year we have provided support for 35 clients. This support has been in the
way of housing support, case management and referral.
Unassisted persons
During the year there have been 170 people that we have been unable to assist. This has
been for the following reasons;
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•
•
•
•
•

No vacancy
Inappropriate age group
Out of area
Under minister’s care
Young mothers with multiple children or older child

On all of these occasions employees have offered suggestions to other accommodation
options.

Homelessness Services

The new year is full of anticipation, uncertainty and challenges. The staff at the Youth
Refuge have faced many challenges already and need to be congratulated for their
ongoing support and devotion to the young people that cross our path. The future is
uncertain but I am sure we will face it together as a team.

Women and Children’s Refuge
The 2012/2013 financial year has again been fairly busy. The staff have worked tirelessly,
with dedication, professionalism and support of each other and the many clients they
have had contact with. The community who kindly donated to the refuge over the last 12
months also deserves recognition. Your support is very much appreciated and valued.
The team has worked hard on improving our interagency connection and community
awareness. They have worked closely with a number of services to best support women
and children who are at risk of Homelessness and/or are homeless and/or escaping
Domestic Abuse, including
 Police- DVLOs
 Department of Housing- Accommodation and housing programs
 Homes North- Housing Support- TFSS Transitional properties.
 Mental health- Dean House- counselling support
 WAFE- Support program for women wanting to return to the work force and
some self esteem building.
 Staying Home Leaving Violence- Safety for women and children with housing of
their choice.
 Salvation Army/ Hope Centre- financial support and counselling
 RNHE an invaluable program that has given many of our women and children the
additional support to have their own belongings and longer periods of Case Management.
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Programs and events have run with success throughout the year, including:
Programs
 RIKI – 2 sessions
 426 Club 3 sessions
 DV group- 5 groups
 School Holiday Programs 4 sessions
Events
 Homelessness week
 Stress less Festival
 Families’ week
 Biggest Morning Tea
 Reclaim the night
 Harmony Day
 White Ribbon day
 Naidoc day
Meetings attended
 Youth Accord
 Youth Interagency
 RAP
 Aboriginal Interagency
 Early Years
 Tamworth Domestic Violence Interagency
Interagency
 RHNE

Outreach has been busy over the last 12 months, with clients ranging from low needs
through to complex needs. The case load has ranged from 6 to 8 clients. Natalie has been
able to share her mental health knowledge and skills with the team, as many clients have
mental health concerns that impact on homelessness and as a result of domestic
violence. The last two domestic violence groups have been run very successfully and with
more interactive activities and some new research and information presented in the
group. It has been identified that ‘children’s week’ has had a significant impact on the
drop out of participants; therefore this has been moved to the second last week of the
group. We have incorporated guest speakers and added an extra week. Natalie has
relished the opportunity to attend training to provide new skills and information when
working with clients, using a wide variety of counselling skills and mediums to achieve the
best outcomes possible.
Child Focused Case Workers have enjoyed the positive feed back from the last two
sessions of the 426 program. They have been undertaking Case Plans for and with the
children ‘in house’. There have been good outcomes for women and children in the
refuge and outreach clients with successes for these families due to comprehensive case
management our program now adopts. Annette has attended personal development
training during the year including Early Childhood Conference at Armidale, Grief and Loss
seminar Tamworth, child development training and working with Young People re:
Domestic Violence and integrated case management. Carmel is also enjoying her new
position as Case Worker in the RHNE Program.
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Over the last 12 months the Domestic Violence Group has been successful with positive
outcomes for participants. Many clients have successfully been housed through the
private rental market. Increases in clients with complex needs are successfully engaged
with services. Many clients have had positive outcomes over the last 12 months with staff
helping to empower the client’s to work towards independence and achieving their goals.

Homelessness Services

Clients have been referred to the Refuge Early Intervention Program from various
agencies such as Housing NSW, FACS, WDVCAS, Family Referral Centre, Benevolent
Society, Health and DVIRS. Clients have been Case Managed for approximately a 3 month
period, to assist them to access information to better their current situation, impart
domestic violence knowledge as well as advocate and refer to agencies to support their
individual needs.
Since April 2013, the Early Intervention position has taken on another role, this being the
DVIRS-CW (Domestic Violence Interagency Referral Scheme). This position has been based
at the Tamworth Police Station two mornings per week, with Domestic Violence victims
being contacted on a weekly basis as close to when the DV event has been recorded on
the Police system (COPS ). The DVIRS Case Worker liaises with the Police DVLO’s, to
discuss individual victim’s circumstances and concerns regarding the victim/children. This
position involves referring clients to the most appropriate services in relation to their
individual needs. Positive outcomes have been achieved from a TFSS perspective, with
SHLV and Refuge Case Workers being assisted with vital information regarding their
clients. The role of the Early Intervention Program has been one of growth and change in
the last twelve month period, with many positive outcomes for both clients and Case
Worker.
This new financial year focus will be on Early Intervention and rapid re housing at the
Refuge to conform to Going Home Staying Home Reform. At this present time we have
our concerns as to what the Going Home Staying Home Reform will look like and what it
means for the future of the Refuge and all SHS Programs. It appears the process is going
to be long and demanding on service time and management, but hopefully worthwhile in
the end.
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Reconciliation Action Plan (RAP)
At the end of 2012, it was decided that TFSS would develop a ‘Reconciliation Action Plan’. The RAP formalises
our respectful working relationship with the Aboriginal and Torres Strait Islander community. It will assist our
organisation to implement strategies to strengthen this relationship and further commit to reconciliation and
closing the gap.
Over the ensuing ten months, the RAP was developed by a committee of ten staff members, five of which
identify as being Aboriginal. Throughout the process, there were consultations with external and internal key
stakeholders. Stakeholders were given the opportunity to provide feedback and recommendations towards
the development of the RAP.
Some of the actions included in the RAP are to develop a TFSS Acknowledgement to Country statement,
provide cultural training to all TFSS staff and increase the number of Aboriginal and Torres Strait Islander
people accessing culturally sensitive programs. TFSS is dedicated to ensuring that all staff are given the
opportunity to celebrate their culture within the community through participation in relevant activities.
Part of the process has seen the committee work in partnership with Reconciliation Australia, who at regular
intervals have provided direction and feedback to assist us with the final draft. At present, our RAP is sitting
with Reconciliation Australia waiting to be endorsed. Reconciliation Australia will remain involved throughout
the lifetime of the RAP.
When the RAP has been endorsed this will allow our organisation to start implementing the actions and
strategies outlined in the RAP. We will also be one of many organisations, Australia wide who have taken this
step to be formally recognised for making a commitment to reconciliation.

Artwork produced by TFSS staff during an art workshop facilitated by the late Greg O’Leary, a local Aboriginal
artist. The workshop was designed to increase the cultural knowledge of TFSS staff.
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Our Resources
Our Funding Resources

TFSS Inc : Funding by Source 2012/2013

NSW State Donated Other Gifted Bank Other Commonwealth
Government Funds SourcesAssetsInterestCharities Government
86%
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10%
Details of the various government departments which act as our funding bodies are included in the appendices
to this report. Government sources provide 94% of our funding, with the NSW State Government contributing
83% and the Commonwealth Government 11%. Other charities and not-for-profit organisations contributed
4% of our funding, including directly funding one program and gifting assets towards the running of two other
programs. Interest earned on our bank deposits provided a further 2% of our funding in 2012/13.

Our Current Programs

TFSS Inc : Funding by Program 2012/2013
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During the 2012/13 financial year these programs were successfully delivered by the organisation. More detail
on these programs can be found in the body of this report.
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Our Current Structure

TFSS Inc : Workers by Service 2012/2013
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TFSS Inc has three operational service delivery arms – Family Services, Children’s Services and Homelessness
Services for which 88% of the employees work. Back office functions such as finance, accounting, human
resources and asset management are provided by the Corporate Services arm of the organisation.

Our Growing Income

TFSS Inc : Income by Financial Year
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In July 2007, TFSS Inc moved beyond provision of family support and commenced operating the Tamworth
Women & Children’s Refuge. Since that time TFSS inc has taken on more service delivery and in 2011/12
delivered 18 programs, 13 of which are recurrently funded.
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Our People
TFSS Inc has been providing services to families and their children for the past thirty years. We are recognised
as a high quality, high productivity provider of community services, which operates on an evidence base, and
which can respond flexibly and creatively to new program requirements.

TFSS Inc : Workerforce Profile
Age by Gender
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Just one in eight of our emplyees are male, with 75% of these in the 40-50 year agerange, and all but one male
has less than four years experience in the organisation. Females are well established and disitributed
throughout the organisation and hold key roles in the maintenance of the traditions and cultural values of the
organisation. Five female workers have greater than a decade’s experinece working within our organisation,
and one has over twenty years employment with us.

TFSS Inc : Workforce Profile
Length of Service by Gender
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Our experienced and skilled workforce is our core strength and our workers have a total length of service
working for TFSS Inc of 224 years, with an average length of service of 3.7 years. The average age of our
employees is 41.
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Our Diversity
We are proud of the diversity of backgrounds to be found in our workforce, where 13% of workers identify as
Aboriginal, 8% are from cultural or linguistically diverse origins, and 3% have a disability.

Workforce : Employee Categories
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Our Workplace Health & Safety
The health and safety of our workers and clients remains a focus for the organisation. The total number of
incidents, accidents and hazards reported has remained stable at 34 reports pa, as has the two groups most at
risk; our workers and children who are our clients.

TFSS Inc : Workplace Health & Safety
2012/2013
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Vehicles
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Neither increasing, nor decreasing, is the rating of report seriousness (1 Hazard, 2 Self-Care, 3 Treatment, 4
Time Off Work, 5 Hospitalisation, 6 Death) which has remained steady over the past two years at 1.7, and only
two accidents, both involving minor injuries to children, required any formal medical treatment beyond selfcare and self-soothing.
Overall this is an exceptionally good result, indicating that the WHS Committee and its WHS Representatives at
each worksite continue to do an excellent job of engaging workers and clients on health & safety issues and in
raising awareness and managing risks in the workplace.
It is also reassuring to note that TFSS Inc can take on complex and challenging environments such as
operations at Coledale and at the Youth Refuge without experiencing a spike in hazards, risk, ill health or
injury.
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Our Assets

TFSS Inc : Assets by Type 2012/2013
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TFSS inc holds assets worth over $2 million dollars, and 79% of that (approx $1.6 million is held as bank deposited
cash or as owned land and buildings (at Denison Street and Gunnedah Road). The cash deposited generates
significant bank interest income (this year $55,069) for the organisation. These cash holdings and earnings must be
offset against our liabilities (the money we owe others) shown below.

Our Liabilities

TFSS Inc : Liabilities - Owed to Others 2012/2013
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Liabilities which may absorb our cash holdings include the funding we have received, but not yet expended on
our programs, the amounts we owe to our suppliers and creditors, the amounts we owe government in GST
and tax on employees wages, and our employee’s leave entitlements.
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Our Major Expenses

TFSS Inc : Top 12 Expenses 2012/2013
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The organisation has twelve categories of expenditure which address our major outlays.
The largest, naturally is workforce related costs which across the organisation constitute 70% of the
expenditure each year. The top five categories of expense are workforce costs, accommodation and
information technology costs, case management expenses, early intervention expenses and depreciation
charges applied to our physical assets as the organisation uses up those asset’s lives.
A full set of financial statements for TFSS Inc, covering the 2012/13 financial year is available including
statements of financial position, statement of income and expenditure and cash flow statements as a separate
document.
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Acronyms
ACYFS
ADHC
ADVO
APVO
ATSI
Bensoc
CCS
CCC
CM
CPR
CYP
CY&FS
DoCS
DV
DVLO
EI
EIPP
EOI
FaCS
FRS
HIPPY
HNEH
IFS
IFP
LGA
LSPG
NAIDOC
NGO
NWASP
OEIFW
POCA
QSPG
RHNE
SaCS
SCHADS
SHIP
SHLV
SHS
TDS
TFSS
TSPG
TYR
WAFE
W&C Refuge
WDVCAS

Aboriginal Child, Youth and Family Services
Ageing, Disability, Home Care
Apprehended Domestic Violence Order
Apprehended Personal Violence Order
Aboriginal and/or Torres Strait Islander
The Benevolent Society
Children’s Contact Service
Coledale Community Centre
Case Management
Cardio Pulmonary Resuscitation
Coledale Youth Project
Child, Youth and Family Services
Department of Community Services
Domestic Violence
Domestic Violence Liaison Officer
Early Intervention
Early Intervention and Prevention Program
Expression of Interest
Family and Community Services
Family Referral Service
Home Interaction Program for Parents and Youngsters
Hunter New England Health
Intensive Family Support
Intensive Family Preservation
Local Government Area
Locational Supported Playgroup
National Aborigines and Islanders Day Observance Committee
Non Government Organisation
North West Aboriginal SHS Project
Outreach Early Intervention Family Work
Proceeds of Crime Act
Quirindi Supported Playgroup
Rural Homelessness New England
Social and Community Services Award
Social Community Housing and Disability Services Award
Specialist Homelessness Information Platform (Data Collection Tool)
Staying Home Leaving Violence
Specialist Homelessness Service
Tamworth Dramatic Society
Tamworth Family Support Service
Tamworth Supported Playgroup
Tamworth Youth Refuge
Women’s Action for Employment
Women and Children’s Refuge
Women’s Domestic Violence Court Advocacy Service
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Thank You
for your support during 2012- 2013
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