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Innovate RAP Success Stories 

Aboriginal and Torres Strait Islander people are advised that this publication may contain images or content relating to deceased persons. 

 



 

 

 

 

Innovate RAP Success Stories is an update on Tamworth Family Support 

Service’s first Reconciliation Action Plan (2014 – 2016).  This document 

was published in June 2016. 

Artwork produced by TFSS staff during an art workshop facilitated by the 

late Greg O’Leary, a local Tamworth Aboriginal artist. The workshop was 

designed to increase the cultural knowledge of TFSS staff. 
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From the President  
On behalf of the Tamworth Family Support Service (TFSS) I am delighted to present our 
organisation's Reconciliation Action Plan (RAP) 2014-2016. As a Service which has been embedded in 
the community since 1979, this is a significant step for us. The RAP allows us to formalise our 
strategies and actions as well as confirming our intentions to commit towards supporting 
reconciliation and closing the social, economic and health gap between Aboriginal and Torres Strait 
Islander peoples and other Australians. I believe this will deepen our awareness and understanding, 
enabling us to consolidate our relationships with Aboriginal and Torres Strait Islander peoples. 
 
TFSS has long worked with individuals and the community to improve the emotional, health and 
wellbeing of Aboriginal and Torres Strait Islander peoples. This RAP shows TFSS's commitment to 
ensuring it delivers meaningful actions with measurable targets. 
 
TFSS is committed to encouraging an inclusive culture that values and understands Australia's 
heritage and reduces inequality between all of Australia's peoples. 
 

From the General Manager 

Tamworth Family Support Service (TFSS) recognises Aboriginal and Torres Strait Islander peoples as 
the First Peoples of Australia. Our vision for reconciliation is to positively contribute towards 
strengthening equality, dignity and respect for Australia's First Peoples. 
 
In this inaugural Reconciliation Action Plan (RAP), TFSS formally commits to improving the outcomes 
for Aboriginal and Torres Strait Islander peoples through the programs we deliver. The process of 
reconciliation can profoundly influence organisations and individuals to reconsider the way they 
think and work. Through shared skills, valued relationships and cultural awareness, TFSS as an 
organisation and individual staff has the opportunity to work together to build a truly inclusive 
culture. 
 
I thank all those from the RAP committee who have worked to develop the Reconciliation Action 
Plan and all those who have provided feedback at various stages throughout the process. As an 
organisation, we look forward to working towards achieving the targets we have set for ourselves. 
 

Our Vision for Reconciliation 
Tamworth Family Support Service is a passionate organisation, who is deeply committed to turning 
our good intentions into meaningful actions. Our intense pride has inspired a sense of unity and 
purpose that transcends the bounds of language, culture and nationality. We see our Reconciliation 
Action Plan as an ongoing journey shared by all, recognising and embracing the culture and 
contribution of Aboriginal and Torres Strait Islander peoples. In enacting our vision, we aim to see 
Aboriginal and Torres Strait Islander families and communities caring, sharing and growing together. 
Through the development and implementation of our RAP, we will provide fair and equitable 
opportunities to all Aboriginal and Torres Strait Islander peoples. 
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Our Reconciliation Action Plan 
Tamworth Family Support Service (TFSS) recognises Aboriginal and Torres Strait Islander peoples as 
the First Peoples of Australia. Our inaugural Reconciliation Action Plan (RAP), ratified in 2014, saw 
TFSS formally commit to improving the outcomes for Aboriginal and Torres Strait Islander peoples 
through the programs we deliver.  
 
Our vision for reconciliation is to positively contribute towards strengthening equality, dignity and 
respect for Australia’s First Peoples. The process of reconciliation can profoundly influence 
organisations and individuals to reconsider the way they think and work. Through shared skills, 
valued relationships and cultural awareness, TFSS as an organisation along with our individual staff 
have the opportunity to work together to build a truly inclusive culture.  
 
Our first Innovate RAP outlined TFSS's commitment to providing improved access to our services and 
embracing social cohesion, diversity and equality. Our organisation was very excited when we 
received the news that Reconciliation Australia had approved our plan. Now it sits proudly on their 
website with others who have also made this commitment. 
 
A working RAP committee, which comprises staff and management committee members, has had 
the task of implementing the actions outlined in the RAP through to 2016. Over this time, the 
committee has been meeting regularly to ensure we are on target and doing what we said we would 
do. 
 
In this newsletter, we showcase just some of the steps we have taken as an organisation in achieving 
the objectives set out in our Innovate RAP over the last two years. 
 

Launch – December 2014 
The launch of our Reconciliation 
Action Plan took place on the 17 
December 2014 at the 
Tamworth Botanic Gardens 
Chapel.  Special Guest and 
Aboriginal Elder Len Waters 
treated Tamworth Family 
Support Management Commit-
tee and Staff to a special 
smoking ceremony followed by 
Aboriginal stories, which linked 
knowledge gained from being 
observers of nature to the rich 
knowledge base of the Gamilaroi people.  The ceremony, which was attended by a large proportion 
of Tamworth Family Support’s staff, concluded with the official launch of the document by TFSS 
General Manager, Belinda Kotris and President Jane Kibble before staff adjourned for a bush-tucker 
inspired morning tea.   
 
Image: Members of the TFSS RAP Working Group with Uncle Len Waters at the launch. 
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RAP Surveys and Self-Assessments 
Individual self-assessments of cultural awareness and knowledge were completed by 88% 
employees over the 2 year period. 
 
In the self-assessment surveys staff were asked about their knowledge and experience working with 
Aboriginal clients/community- 41% reported general knowledge and/or experience, 44% reported 
strong knowledge and or experience.  Although Tamworth and the region that we operate in has a 
generally low proportion of people who identify as Torres Strait Islander, staff were also asked to 
self-report on their knowledge and/or experience working with Torres Strait Islander 
clients/community -- 30% reported General, 14% reported strong knowledge and/or experience. 
 
Staff were additionally asked to self-assess whether they thought that our service was a welcoming 
place - 82% reported that our service was welcoming to both Aboriginal and Torres Strait Islander 
clients/community, 1% felt that we were not welcoming to either group 
 
Surveys were also provided to staff after each cultural awareness learning opportunity.  After the 
site visit to wave rock in October 2015, staff completed a survey and below are a sample of 
responses to the question “How will you apply what you have learned to enhance your work 
performance?” This provides some indication of where our staff are at in their journeys, learning and 
applying cultural knowledge in their day to day practice. 

 Having some knowledge to bring to the conversation 

 The more that you know the more you can do 

 Take time - Each person has their own culture, beliefs and values but regardless of these 
differences we all have the same needs and we need to take time for people 

 Understanding - Connection to the  land/Culture and History 

 A better understanding of Aboriginal culture 
Other key words from the survey responses included - respect, sensitivity, awareness ,empathy and 
acknowledgement. 
 

Creating welcoming office spaces  
Over the course of our 2014 – 2016 RAP, TFSS conducted an audit of our ten 
office spaces to ensure that they provided a visual recognition of Aboriginal and 
Torres Strait Islander culture and felt welcoming to our clients by providing a set 
of flags on the front desk, Aboriginal art work and posters on the walls.   
 
The office spaces which include all of our ten sites now all feature a desk set of 
flags and a range of Aboriginal artwork by local artists, and promotional posters with Aboriginal 
artwork and images of Aboriginal and Torres Strait Islander people.   
 
In early 2016, local Aboriginal man Len Waters provided us with specialised consultation to review 
these Tamworth Family Support work sites. The RWG will be developing a report on the consultation 
which will include what we are doing well and how we can do it better and strategies to further 
develop the service for the community. This will be a project taken on by the newly formed 2016 – 
2018 RAP Working Group. 
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NAIDOC Week 2014 
Theme - Serving Country Centenary and Beyond: Tamworth Family Support was involved in the 
2014 NAIDOC committee and was a proud Silver Sponsor for the week. The week was very successful 
and included a whole week of community activities. The committee developed the week long 
program from the feedback collected through community surveys. 
 
The week started off with the opening ceremony and bingo being held at Coledale Community 
Centre. TFSS staff participated in all community activities which included events facilitated by the 
hospital, TAFE, Galala River Care Group, the Joblink Debutante Ball and the barefoot bowls day. TFSS 
facilitated a community BBQ at Coledale Community Centre and we had a strong representation at 
the annual NAIDOC March and Family Fun Day.  

 

Close the Gap Day 2015 
Our Close the Gap Day event on the 20 
March 2015 was by far the biggest event 
we have facilitated at the Coledale 
Community Centre. The Coledale 
Community Centre is one of Tamworth 
Family Support Service’s Office sites and 
sits within an area of Tamworth with a high 
Aboriginal population.  For 2015 we 
partnered with the University of New 
England Coledale Student-Led Clinic to 
promote health services and enjoy a lunch 
with the community.  
 
The event attracted approximately 200 
community members and service providers! 
Services who showcased their programs on 
the day included TAFE, Hunter New England 
Health, UNE, TFSS, Healthwise, Clontarf 
Academy and the Tamworth Aboriginal 
Medical Service. We were even lucky enough to have the Legends of League make an appearance, 
participate in the provided activities and share a healthy lunch with the community. 
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Reconciliation Week 2015 - Elders 
Morning Tea 
The Morning Tea at The Youthie was a perfect opportunity to let the Elders of our community know 
about our service, different programs and to let them know about our Reconciliation Action Plan. 
Staff from Youth Hope, Coledale Youth Projects, The Youthie and our General Manager Belinda, 
provided short presentations about the TFSS RAP and our services that we provide to the 
community. 
 
There were eight Elders in total and after the formalities, we began to talk, mingle and even play a 
few games of pool. This was the first time the Elders Group had been in the building, the last time 
they had been there, was the Breaking Ground ceremony. So it was pretty special for them. 
 
The Elders spoke about the importance of having a positive and safe place for our children from 
around the region. They were also optimistic about The Youthie being the catalyst in changing the 
minds of people about the area of Coledale.  Since the Morning Tea, the Elders group are always 
wanting to come back to the Youthie to be involved and also to play pool and do other various 
activities with the Youth. 
 

Aboriginal and Torres Strait Islander 
Children’s Day Disco - 2015 
Held on the 4 August each year, National 
Aboriginal and Torres Strait Islander Children’s 
Day helps to raise awareness of the significance 
of providing a safe, nurturing, and healthy 
environment for Aboriginal and Torres Strait 
Islander children. The aim of the day is to 
enhance family relationships and impact the 
wellbeing, self-esteem, sense of belonging and 
resilience of children.The theme for National 
Aboriginal and Torres Strait Islander Children’s 
Day in 2015 was “Little People- Big Futures” 
and to help celebrate, TFSS held a disco at 
Coledale Community Centre on August 3.  
 
The afternoon involved a DJ (TFSS Staff member Athol Munro), cultural arts activities, games and we 

provided dinner to all our attendees- hotdogs and healthy fruit salad.  The service also put together 

and gave out ATSI Children’s Day goodie bags. We had 60+ children attend and their accompanying 

adult.  

We also had prizes for the games and a lucky door prize. We would like to thank two local businesses 

who donated a prize, Ann Street Tenpin Bowling and Cotter a local hairdresser.  
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Cultural Awareness Training 2015 
The implementation of a cultural awareness and training strategy is a part of Tamworth Family 
Support service’s RAP document and it provides an opportunity for TFSS employees to enhance their 
understanding and awareness of Aboriginal and Torres Strait Islander cultures. Understanding and 
sharing in Aboriginal culture not only demonstrates TFSS commitment to the RAP it also 
demonstrates a commitment to recognising and embracing the culture and contribution of the 
Aboriginal and Torres Strait Islander people.   
 
TFSS aims to offer cultural awareness training opportunities for staff on a regular basis.  In 2015, 
Uncle Paul Gordon, Aboriginal Elder and Educator and Shaun Allan, Manager Aboriginal Education 
and Training from TAFE New England (TNE) jointly delivered one-day cultural awareness training to 
three large groups of TFSS staff.  The training was staggered over three days to ensure that all staff 
could put aside time in their calendars without short-staffing any of TFSS’s sites.   
 
 

Site Visit 
On the 15 October 2015 Tamworth Family 

Support Service joined with Len Walters to 

visit local Aboriginal Cultural sites to learn 

about their significance and to acknowledge 

the land and its original owners.   Len took us 

on a journey that provided an opportunity 

for staff to increase their knowledge of the 

contribution that Aboriginal and Torres Strait 

Islander peoples made to the area and also 

gave individuals a chance to reflect and be 

more mindful of their own practice.   

Our journey started at the Botanical gardens, 
Len performed a ritual smoking ceremony to 
protect us for our trip to “Wave Rock”.    
 
Staff really enjoyed the learning and reflected that it gave them an opportunity to learn more about 
the history and culture of the area and how things are interconnected. 
 

- 73% of staff stated the training information was relevant to their role 
- 75% of staff rated Facilitation/Presentation - Excellent  
- 64% of staff rated Information/Content - Excellent 

 
The site visit was covered by Tim Leha from ABC Open and features in-depth interviews with our 
guide for the day Len Waters - https://open.abc.net.au/explore/108145. 
 

https://open.abc.net.au/explore/108145
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Employment  
Tamworth Family Support service (TFSS) values all employees and recognises that it is important to 
continually encourage and empower Aboriginal people.   
 
At TFSS we have a Recruitment and Selection policy that provides guidance to ensure that 
engagement of new employees is conducted in a way that offers equal, opportunity without 
discrimination.   
 
Employees are provided with induction into the organisation and as part of this process employees 
are provided with information about the Reconciliation Action Plan and encouraged to complete a 
cultural awareness self –assessment.  
 
The number of Aboriginal employees has increased since the development of the RAP in 2014-2015 
7 or 10% of TFSS staff identified as Aboriginal at the commencement of the RAP and this number has 
now grown over the past 12 months to 9 or 11%.  One of the new Aboriginal staff recruited over this 
time was recruited to a team leader position.  Aboriginal employees hold positions in areas of case 
work, community development, locational supported playgroups and youth work across the 
organisation. 
 
 

Reconciliation Week 2016 
As part of a week of community 
activities across Tamworth, 
Tamworth Family Support Service 
worked with the Galala Rivercare 
group (an Aboriginal Landcare 
organisation) to organise a cultural 
workshop and tree planting event for 
National Reconciliation Week 2016.  
The event, held on the 3 June 2016, 
was attended a small group of 
Tamworth Family Support Staff, 
including our General Manager, and a 
few community members who 
learned traditional stories from the 
local area from members of the 
Galala Rivercare group and Gomeroi Dance Company’s Marc Sutherland and Tom Flanders. 
 
Tamworth Family Support Service also took the opportunity to promote our organisation’s RAP and 
its implementation through an interview on ABC local radio. The local morning presenter did a series 
of interviews with organisations from across the region who had or were developing RAPs as part of 
their recognition of National Reconciliation Week.  RAP Committee and Management Committee 
member Joanne Stead spoke to ABC on behalf of Tamworth Family Support in the first interview of 
the series. 
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Summary of Achievements 
Our first Innovate RAP has provided Tamworth Family Support Service with an opportunity 
to formalise our engagement with Aboriginal and Torres Strait Islander peoples and the 
communities in which we work. The RAP has provided an opportunity to make cultural 
training available to staff, circulate information on local Aboriginal and Torres Strait Islander 
services and encourage staff participation in local events celebrating Aboriginal and Torres 
Strait Islander cultures and histories. Most importantly, our self-evaluation survey and 
training feedback reflects that TFSS staff feel positive and are interested to learn about 
Aboriginal and Torres Strait Islander cultures.  Overtime, staff confidence is increasing, and 
there is a stronger interest in gaining more cultural education. 
 
Over the 2014-2016 period of our inaugural Innovate RAP: 

 Employment has increased by two Aboriginal staff members 

 One of these new recruitments was to a Team Leader position 

 13 separate opportunities were provided for staff to participate in cultural trainings 
or celebrations 

 A range of other opportunities were provided for staff in Tamworth and Gunnedah 
to attend externally coordinated cultural education and celebrations 

 52 staff participated in a cultural site visit led by a local Elder 

 Two of our staff participated as part of the 2014 Tamworth NAIDOC Committee 

 An annual RAP budget was allocated to participation in community activities 
allowing us to become a Gold Sponsor for the annual NAIDOC Week events in 2015 

 TFSS has initiated its own events as part of National Reconciliation Week 2015/2016 
and NAIDOC Week in 2014/5 and held an Aboriginal and Torres Strait Islander 
Children’s Day celebration in 2014 and 2015 

 We worked with community members and Elders to develop and deliver cultural 
education to TFSS staff 

 A client climate survey was conducted in May 2016. The total amount of surveys 
received was 125, of these 43 [or 34%] were completed by people identifying as 
Aboriginal.  Results showed that 90% of Aboriginal clients were satisfied with the 
service provided, 88% felt culturally respected and 86% felt that they   achieved their 
main goal 

 Client participation has increased dramatically from 156 in June 2015 to 196 in June 
2016. 

 

Thanks to RWG 
 
Tamworth Family Support would like to say a big thank you to all of the RAP Working Group 
members, staff and management committee for making a commitment to Reconciliation. The hard 
work and dedication of all involved is greatly appreciated and as a service we look forward to 
working on our future RAP. 


